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Front Cover: The dinosaur on the front cover is from Fukui Echizen Hall that is featured in “What Do You Think about Passive Smoking?” 
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What Do You Think about Passive Smoking? [P. 08 and 09]

DYNAM Celebrates the 

50 th Anniversary of Our 

Establishment [P. 18]

DYNAM, operator of pachinko halls throughout 
Japan, seeks land suitable for building new 
pachinko halls.
If you are a landowner hoping to make the best 
use of your land, or a real estate professional 
or other person who knows of suitable land, 
please contact us.



Chairman of the Board and Chief Executive Officer of 
DYNAM JAPAN HOLDINGS Co., Ltd.

Chairman and Director of DYNAM Co., Ltd.

Kohei Sato

Greetings
DYNAM Co., Ltd. was able to celebrate the 50th anniversary of our establishment on 25 July 2017. 

First, I would like to express my heartfelt gratitude to all our trusted partners, including our customers, 

who have supported us over the years.

DYNAM opened five new halls at the same time in April this year. This made us the first in the 

industry to have 400 pachinko halls. These new openings mean the number of DYNAM halls is now 

404. This number stands at 450 in the total of the DYNAM Japan Holdings Group. We have once 

again increased the record for the number of halls in the industry owned by our firm.

We will endeavour to build halls that continue to be loved and supported by our customers with 

the aim of coexisting with everyone in the community. Therefore, 

I ask for your continued support in the future.

We have published this booklet to keep you updated about 

developments in our group over the past half-year. I will be very 

pleased if you could read it and learn more about us.

Best Regards, August 2017
This corporate philosophy expresses a spirit of 
unceasingly taking on the challenge to create an ideal 
cycle of perpetually achieving growth through the people 
and organizations connected by trust concentrating their 
energy toward the realization of their dreams. We 
declare here that the DYJH Group will permanently build 
trust and dreams toward future.

A centurial commitment 
to building trust and 
encouraging dreams
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The DYJH Group’s corporate philosophy is “A 
centurial commitment to building trust and 
encouraging dreams”. We can pursue our 
business when we earn the trust of our 
partners. We want to continue communicating 
with our trusted partners and strengthen our 
bonds with them. Therefore, we publish the 
DYNAM Group Journal as a booklet to regularly 
deliver our corporate information.

About the DYNAM Group Journal

Vol.9
DYNAM Group Journal

Co n t e n t s
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DYNAM has halls in 46 prefectures in 
Japan. We introduce here our five new 
halls that opened in four prefectures – 
Oita (Usa and Hita), Chiba (Mobara), 
Iwate (Kitakami) and Tochigi (Oyama) – 
on 29 April, 2017! We asked the 
managers of these halls about the 
attractions of their halls and regions.

Feature on Our Five New Halls:

Fresh Feeling 
Connecting to the 

    Community

As soon as I took up my post here, I told all 
members of the staff that I wanted us to clean 
up the town. Nothing will make me happier 
than for one day this desire to be expressed in 
the form that people in the town are glad that 
there is a DYNAM hall here.   

There are many friendly people in 
Hita. People are always saying “Good 
morning” or “Keep up the hard work” 
to me. I want to work hard 
single-mindedly so that people think 
it is good that DYNAM is here.

We are building a relationship of trust with 
our customers through cheerful greetings, 
communication with our customers and 
regional contribution with all our might to 
become a hall that is trusted and relied 
upon by our customers.

There are many shochu (Japanese spirit 
beverage) and beer breweries in Hita that 
is known as a riverside location. You can 
also enjoy visiting hot springs in the hot 
spring prefecture of Japan – Oita. I also 
recommend the local food of Hita 
yakisoba (fried noodles).

Mobara Park, located in the neighborhood of this 
hall, is a picturesque spot where approximately 
2,650 cherry blossom trees have been planted. You 
can enjoy a superb view selected as one of the top 
100 cherry blossom spots in Japan in the spring.

Takayoshi Tsuchida
Hall Manager

Oita Hita Hall

Junya Nagano
Hall Manager
Chiba Mobara Hall

Shinya Ikari
Hall Manager
Tochigi Oyama Kizawa Hall

Yusuke Mukai
Hall Manager
Iwate Kitakami Hall

Members of the 

DYNAM staff send you 

their greetings here!

DYNAM Iwate Kitakami 
Hall: Yuttari Kan

15-71-1 Murasakino, Kitakami-shi, 
Iwate, 024-0004
TEL: 0197-81-6712

DYNAM Chiba Mobara 
Hall: Yuttari Kan

1627-2 Nonaka-aza, Kobayashi, 
Mobara-shi, Chiba, 297-0074
TEL: 0475-20-5650

DYNAM Tochigi Oyama 
Kizawa Hall: Yuttari Kan

710-1 Kizawa-oaza, Oyama-shi, 
Tochigi, 323-0014
TEL: 0285-30-2589

DYNAM Oita Hita Hall: 
Yuttari Kan

747-1 Morinoki-aza, Tomoda-oaza, Hita-shi, 
Oita, 877-0000
TEL: 0973-27-5020

     Please enjoy a moment in our 
full-fledged cafe called 
“Moories Coffee”.

     The slogan of this hall adorns 
the inside of the building in the 
hand-writing of the employees. 

     You will also find mugishochu 
(shochu distilled from 
barley) made in Hita 
among the prizes here!

I want to build a hall so that 
people think “It is good that 
DYNAM is here”!

Attraction 
of the hall!

Attraction 
of the hall!

Attraction 
of the hall!

Attraction of the region!
Hita is famous as a riverside 
location with beautiful water!

This is a region with specialities 
such as soft-shelled turtle, Innai 
loach and ajiichi-negi (small 
spring onion), in addition to Usa 
karaage. Furthermore, Usa 
Shrine, the head shrine of 
Hachimangu (the God of War), is 
a famous place visited by many 
tourists as one of the three main 
shrines to Hachimangu in Japan.

Attraction of the region!Usa is the birthplace of 
the karaage (deep-fried 
food) speciality store!

We make three pledges at Oyama 
Kizawa Hall with the aim of 
being a trusted hall

The first step is to make people glad 
that there is a DYNAM hall here

There is a famous cherry blossom spot 
in the neighborhood!

Kazuhito Shibata
Hall Manager
Oita Usa Hall

DYNAM Oita Usa Hall: 
Yuttari Kan

229-1 Sakaki-aza, Shibahara-oaza, 
Usa-shi, Oita, 879-0457
TEL: 0978-34-6190

My motto is to “build a hall supported 
and trusted by our customers.” We 
are building a hall where it is 
possible to play at ease and which is 
loved by customers, so please let us 
listen to what you have to say!

I want to build a hall loved 
by many customers Attraction 

of the hall!

I want us to continue being a hall that values our 
relationship with the community under the concept of 
“existing together with friends”. I was given many 
words of support when we opened this hall. I would like 
to take this occasion to offer my thanks to everyone.

I value relationships as a member of the 
community!

Attraction 
of the hall!

Attraction of the region!

Onikenbai is the performance 
of a soul-stirring dance by 
men clad in devil masks and 
unique costumes. This is a 
speciality of Kitakami where 
it is performed as an 
attraction at summer 
festivals and in taverns!

Onikenbai (Devil’s Sword 
Dance): famous traditional 
performance art in Kitakami

     Tochigi Oyama Kizawa 
Hall is a low-priced 
specialty hall with 2.5 yen 
pachinko playing machines 
also installed!

You can eat as many Tochiotome 
strawberries as you like in the 
“Town of Strawberries”. In addition, 
you will also find the Oyama Hyojo 
ruins that appeared in the historical 
drama Sanada Maru in Oyama!

If you come to Tochigi, you have 
to try Tochiotome strawberries!

Attraction of the region!

    We are waiting from the bottom 
of our hearts for everyone’s visit! 
(from all employees)

D Y N A M  S T A F F
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We provide regional contribution and employee education 
with the aim of pachinko that exists together with towns!

We spoke with the Hall Managers of 
Tochigi Oyama Kizawa Hall and Chiba 
Mobara Hall representing our five newly 
opened halls.

Growing together with communities

Ikari (I): I think my most important role is to build a hall with an 

“indispensable existence” in a real sense to the community. In 

addition, another very important role is to thoroughly make clear 

our goals to our employees and provide support with all my 

might to achieve those.

Nagano (N):I agree. To be rooted in and accepted by the 

community, all employees who come into contact with 

customers must first have a perspective of “regional 

contribution”. In the case of a new hall, the part time 

workers will be part of a brand new staff without that much 

of a relationship. Therefore, a very important job of a HM is 

to make sure that the concept valued by DYNAM of “existing 

together with towns” permeates throughout the workplace.

N: Chiba Mobara Hall is located along a national highway. The area 

is replete with commercial facilities, such as chain stores. We 

mainly offer one yen pachinko and we have many customers who 

greet us warmly.

I: We also have many cordial customers at Tochigi Oyama Kizawa 

Hall. I feel that they have kindly accepted those of us who have come 

from elsewhere in the country.

N: I have being greeting and speaking with residents in the 

neighbourhood from when we set up a temporary office at the site 

before building our hall. This is a simple thing, but the standpoint of 

customers and residents is very important in the question of “what 

kind of hall will we make?”

I: I took up my post a little 

early, but I also went to greet 

people in offices in the region 

like you. Furthermore, I also 

participated in regional 

cleanup activities and festivals. 

If you volunteer to clean up 

the roads adjacent to your 

hall, customers are likely to 

talk to you. People have said 

to me that the “town has 

become cleaner since 

— What are the roles of a Hall Manager (HM)?

— What kind of community is there in the area around 
your hall?

— What do you put effort into when building a hall?
Tochigi Oyama Kizawa Hall Chiba Mobara Hall

DYNAM arrived”. This makes me want to try my very hardest.

N: The head of the neighbourhood council had a favourable 

impression of us – “You have enlivened the community” – but 

there were more than a few who were worried about 

problems of noise and garbage. I think it is essential to 

obtain people’s trust by proactively taking part in cleanup 

activities on a regular basis and making sure to fully listen to 

what those in the community have to say. It is very important to 

form connections with those in the community so that they think 

“everything will be fine if he is the Hall Manager”.

I: I want to build a hall that is trusted by our customers without 

change 10 years in the future and then 20 years in the future. The 

number of customers we have tells the story of how well we are 

trusted. Therefore, we first need to maintain the customers we have 

attracted. Next, I want us to continue having an environment in 

which the employees who work here can do so with peace of mind. 

These are my goals for the future.

N: I want to continue obtaining trust sincerely and to improve the 

level of satisfaction of my employees. This will lead to an 

improvement in the brand power of DYNAM. For example, if halls in 

Chiba have a good image, it will be more likely that the image of halls 

in neighbouring prefectures will get better. I think I have to provide 

thorough sales in close contact with the community and employee 

education under my sense of duty to improve the image of our entire 

group by bettering the hall that I am responsible for.

I: That is true. Of course, we have to build halls that are rooted in the 

community as HMs. However, I think that 

the characteristics and strengths of our 

halls are cultivated in the education to 

our employees and the relationship we 

have with our customers in the region.

N: it is no good to have a hall that cannot 

function without me (the HM). It is very 

important to provide education so that 

employees work toward the same goals 

even if I am not there. Let’s both work 

our hardest!

I: Yes. Let’s do our best!

— Please tell us about your newly opened halls and 
your enthusiasm for the future!

Leaders who 

are firing up 

their towns

Shinya Ikari
Hall Manager

Tochigi Oyama Kizawa Hall

Junya Nagano
Hall Manager

Chiba Mobara Hall

Shinya Ikari Junya Nagano

I am proud to 
be a DYNAM 

Hall Manager! The most important thing 
is employee education. 

This is very hard, but it is 
also very enjoyable.

Shinya joined the company as a member 
of the staff at Omura Hall in August 2002. 

He became the HM of Ueki Hall in June 
2009. After this, he took up his present 

position in November 2016 after serving 
at Kumamoto Yatsushirokita Hall, 
at the Head Office as the person 
in charge of sales policy, and at 

Ibaraki Tsuchiura Hall.

Junya joined the company as a new 
graduate employee on April 1, 2003 to 

work as a member of staff at 
Maebashi Hall. He became the HM of 

Tochigi Kuroiso Hall in June 2010. 
After this, he took up his present 
position in February 2017 after 
serving at Chiba Omigawa Hall 

and Chiba Narutou Hall.

L E A D E R S

What’s Dynam?What’s Dynam?
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We have deployed 24 
DYNAM Shinrai no 
Mori halls and one 
DYNAM Yuttari Kan 
hall – a total of 25 halls 
– with smoking rooms 
set up as halls tackling 
passive smoking

Continuing to visit offices really allows me to feel the kindness and 
warmth of everyone in the region. I really want to provide the things and 
situations that are desired and bring pleasure to everyone in the region! 
One of these is health. Fukui Echizen Hall is one that is especially 
popular with many member cards and repeat customers among those 
in our firm’s halls. However, I would also like this hall to be used by 
those customers who have no interest in pachinko as a space packed 
with health information.

Hiroyuki Watanabe, Hall Manager

Praying for everyone in the region to have 
fun and be healthy

The reality is that there are also many customers who can’t even 
accept separate areas for smokers and non-smokers in pachinko 
halls. However, separate areas for smokers and non-smokers and 
non-smoking areas are now considered to be a part of manners and 
are also part of the law. That being the case, we came up with the 
concept of a hall that is easy to use by both smokers and non-smokers 
and which also adopts further healthiness that is the concern of 
everyone. I am convinced that successfully building this hall will also 
lead to a cleaner and improved image for the industry.

Takuya Ogawa, Hall Manager

Continuing to take on challenges as a leading 
company in the industry

What Do You Think about Passive

Smoke from smokers (= passive smoke) contains many harmful 
substances (e.g. nicotine, carcinogens and carbon monoxide). In other 
words, it is possible even for non-smokers to be negatively affected 
just by being in the same space as a smoker smoking a cigarette.

What is passive smoking?

These are halls that offer a way to spend a fun time under the concept of 

the three pillars of a carefree attitude, fun and health measures. There 

is no smoking in any of the seats in these halls, so there is no tobacco 

smell. In addition, we have installed air purification systems and virus 

washers to eliminate 99% of viruses and bacteria in these halls.

What is DYNAM Shinrai no Mori?

     We have applied Phiten 
processing to the ceiling, 
wallpaper and carpet, in 
addition to the massage 
chair, as a relaxation lounge. 
In addition, there is also a 
water purifier.

Break Room

    We have an array of 
items from Phiten that 
are popular in the 
street in addition to 
delicious Tanita 
products. We want our 
customers to take 
“health” back home 
with them.

Health Foods 
and Goods

Moories 
Coffee

     In addition to coffee, we also sell 
sweets from a local Japanese and 
Western confectionary shop that go 
great with coffee. This deepens out 
communication with everyone.

    We have collaborated with 
a company called “Phiten 
Co., Ltd.” that has a high 
level of health awareness. 
Aqua titanium, which is said 
to have a relaxing effect, is 
applied to our seat covers 
and hand stands.

Seat Covers

     This is one activity that 
keeps us close to the 
community. We post a 
variety of information in 
the region. Moreover, we 
are also continuing 
periodic office visits.

Regional 
Bulletin 

Board

     We also have set up 
a space for smokers. 
We have stationed an 
Appare air purifier to 
tackle dust.

Smoking 
Room

These efforts are being made in DYNAM 
Shinrai no Mori Fukui Echizen Hall!

DYNAM Shinrai no Mori Efforts

There has been an increasing interest in passive smoking in recent years. Against this 
backdrop, the DYJH Group has deployed DYNAM Shinrai no Mori anti-passive smoking halls 

under the idea that the health of our customers is number one. We introduce here the efforts of 
DYNAM Shinrai no Mori Fukui Echizen Hall.

DYNAM Shinrai no Mori Fukui 
Echizen Hall

We introduce here the schemes and efforts being made 
by each Shinrai no Mori Hall to promote the health of 
customers, including anti-passive smoking measures.

Hall ReportSmoking?
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Consolidated Statement of Income (IFRS)

Consolidated Statement of Financial Position (IFRS)

Interest-bearing liabilities

Equity Ratio

Dividends

Financial Information for the 
Period Ended 31 March 2017

The financial results of the DYJH Group for the period ended 31 March 2017 (from 1 April 2016 to 31 March 2017) are reported below.
In conformity with the listing rules of the Hong Kong Stock Exchange, our financial reports are based on the International 

Financial Reporting Standards (IFRS).

In the period ended 31 March 2017, our gross pay-ins were 
817,777 million yen, our revenue was 156,869 million yen (up 
0.6% year on year), our profit in the period before income taxes 
was 14,825 million yen and our net profit for the period was 
9,305 million yen (down 11.7%).

There has been continuing development of an 
environment in the pachinko hall industry that forms the core 
business of the DYJH Group to allow players to play freely and 
with peace of mind. This is aimed at a recovery in customer 
numbers such as with an increase in halls with low cost 
playing machines and a gradual decrease in the installation 
rate of playing machines with a high degree of speculation. 

The DYJH Group has also been striving to improve operation by 
renovating halls and implementing various sales policies, as 
well as adopting a mechanism to share playing environment 
improvement and sales policy success stories. However, with 
a decrease in profitability across the industry as a whole due 
to a curtailment on the degree of speculation in playing 
machines, the DYJH Group was also unable to avoid an impact 
on our results that are focused on halls with high cost playing 
machines. Nevertheless, we will pay an end of fiscal year 
dividend of six yen per share from the perspective of continued 
stable dividends.

Expansion in Low Cost Playing Machine Sales

We consider continuing to pay a stable dividend to our shareholders as one of our important management policies.

(Note) Our level of “cash and deposits” and “interest-bearing liabilities” rose because we raised ahead of schedule 10.5 billion yen 
as capital investment funds from April 2017 in March 2017

Revenue

Vending machine revenue

Operating expenses

Other income

Other operating expenses

Operating profit

Finance income

Finance expenses

Profit before income taxes

Net profit for the period

EBITDA

This Period 
(Ended 31 March 2017)

156,869

4,758

147,764

4,466

2,430

15,899

233

1,307

14,825

9,305

28,469

155,911

4,240

144,124

3,944

1,805

18,166

311

1,074

17,403

10,539

30,494

Previous Period 
(Ended 31 March 2016)

958 

518 

3,640 

522 

625 

(2,267)

(78)

233 

(2,578)

(1,234)

(2,025)

Increase/(decrease)

Increase in revenue effect from turning Yume Corporation Co., Ltd.  into a 
subsidiary in our group: +7,087
(Contribution for five months in the previous period and 12 months in this period)

Commission rate improvement efforts

Personnel expenses: +2,602 / Depreciation costs: +1,083

(Main breakdown) Food & beverage sales, and real estate rental revenue etc.

(Main breakdown) Loss on the disposal of fixed assets and reduction in hall losses, etc.

87.5% compared to the previous period

(Main breakdown) Dividend revenue etc.

(Main breakdown) Interest expenses and loan composition expenses, exchange loss, etc.

85.2% compared to the previous period

88.3% compared to the previous period

Supplementary Explanation

(Unit: Million yen)

Total assets

Total liabilities

Share capital

Reserves etc.

Total capital

Total liabilities and capital

Cash and deposits

Interest-bearing liabilities

Total assets

This Period 
(Ended 31 March 2017)

205,115

68,234

15,000

121,881

136,881

205,115

This Period 
(Ended 31 March 2017)

48,499

30,049

205,115

Percentage

23.6%

14.6%

100.0%

Previous Period 
(Ended 31 March 2016)

28,134

20,763

189,184

Percentage

14.9%

11.0%

100.0%

189,184

56,565

15,000

117,619

132,619

189,184

Previous Period 
(Ended 31 March 2016)

15,931

11,669

-     

4,262

4,262

15,931

Increase/(decrease)

106,687  

48,499  

11,150  

7,008  

4,833  

30,049  

18,282  

5,348  

9,305 

(9,186)

4,143 

66.7%

Tangible fixed assets

Cash and deposits

Deferred tax assets

Stock

Prizes

Interest-bearing liabilities

Arrears and accrued expenses

Asset retirement obligations

Net income

Dividend payments

Other comprehensive income

Consolidated capital-to-asset ratio

Main Breakdown at the End of This Period and Increase/
(decrease) from the Previous Period

(Unit: Million yen)

(Unit: Million yen)

(Unit: Million yen)

Share capital

Reserves etc.

Total equity

Total assets

Dividends per share

Total dividends

Dividend payment date

Dividend base date

This Period 
(Ended 31 March 2017)

15,000

121,881

136,881

205,115

Interim Dividend

¥6.00

¥4,596 million

13 January, 2017

12 December, 2016

End of Fiscal Year Dividend

¥6.00

¥4,596 million

23 July, 2017

2 July, 2017

Annual Dividend

¥12.00

¥9,192  million

-       

-       

Percentage

7.3%

59.4%

66.7%

100.0%

Previous Period 
(Ended 31 March 2016)

15,000

117,619

132,619

189,184

Percentage

7.9%

62.2%

70.1%

100.0%

2017

The DYJH Group operates 446 halls – the greatest 
number in Japan – as of the end of March 2017. With the 
change in the needs of customers toward time 
consumption style leisure, in which the playing time 
itself is enjoyed, from a style centred on prize 
exchanges, the DYJH Group opened five new halls with 
low cost playing machines while converting five halls 
with high cost playing machines to halls with low cost 
playing machines, converting one hall with low cost 
playing machines to a hall with high cost playing 
machines and closing one hall due to a review of the 
business region. This means that the DYJH Group now 

operates 181 halls with high cost playing machines and 
265 halls with low cost playing machines. Overall, 59% 
of all our halls are those with low cost playing 
machines. Moreover, the ratio of low cost playing 
machines in pachinko in the DYJH Group increased to 
70.5% against the nationwide average of 46.4% as of 
the end of December 2016.

We will continue to handle the changes in the 
times, such as the expansion in low cost playing 
machine sales, with the aim of building an everyday 
form of entertainment in which everybody can freely 
enjoy pachinko.
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Overall photograph of the prefectural 
governor and award winners

(From the left) 
Tomohiro Suzuki, Mie 
Matsuzaka Mikumo 
Hall Manager, and 
Kazuyuki Kusama, 
Mie Zone Manager

People in the facility enjoying pachinko

(From the left) Kamon 
Iizumi, Governor of 
Tokushima, and Fuyuki Go, 
an employee of Tokushima 
Komatsushima Hall

Award ceremony

We were presented with the “Aizu Wakamatsu 
Gender Equality Promotion Business Operator Award”
(DYNAM Aizu Wakamatsu Hall)

This is an introduction to the efforts by the DYJH Group from January to June 2017.

January to July 2017

DYJH Group Developments

January

February

March

March

19 Jan

We were presented with the “FY2017 Kumamoto Gender Equality Promotion Business Operator Award”
(Kumamoto Regional Office of DYNAM Co., Ltd.)

The Moories, the official mascots of DYNAM, participated in the “Large Gathering 
of Local Mascots! 101 Friends of Okazaemon Project 3”

DYNAM earned the highest AAA rank in all categories in evaluation results by the 
Pachinko Trusty Board (PTB)

We were recognized as being the 
“2nd Tokushima Child Rearing Support Company” 
(Five DYNAM halls in Tokushima)

The Moories, the official mascots of DYNAM, participated in the “Toyokawa Town 
Revitalization Festival 2017 3rd Inarin Pick!! Inarin ☆ to Yukai Friends Great Sports Festival”

We held the FY2017 New Employee Welcoming 
Ceremony for DYNAM Co., Ltd.

We delivered donation 
money for the Large 
Itoigawa Station 
North Fire 

Yume Corporation Co., Ltd.
We donated playing machines to the Seseragi 
Aizucho paid retirement home with nursing care
(Fukushima Yumeya Shirakawa Hall)

We invited users of elderly welfare 
facilities to a free pachinko 
experience party
(DYNAM Shinrai no Mori Mie Matsuzaka 
Mikumo Hall)

We started broadcasting the new 
DYNAM commercials called 
“Pachinko: Existing Together 
with Towns” across Japan

Award ceremony

(From the left) Shinichi 
Niikawa, Kumamoto 
Zone Manager, Ikuo 
Kabashima, Governor of 
Kumamoto, and Naoki 
Fukuda, Kumamoto Zone 
Educational Officer

New commercial: “supermarket 
version”

New commercial: “barbershop 
version”

(From the left) Shohei Muroi, Mayor of 
Aizu Wakamatsu, Yasuyuki Inoue, Aizu 
Wakamatsu Hall Manager, and Hideaki 
Abe, Koriyama Zone Manager

Receiving an explanation 
about the playing machines 
from a hall employee

New Employee 
Welcoming Ceremony

(From the left) 
Toru Yoneda, 
Mayor of Itoigawa, 
and Kazushi 
Watanabe, DYNAM 
Itoigawa Hall 
Manager 

New President: 
Tatsuji Fujimoto

April

June

The working environment at DYNAM Co., Ltd. 
earned a high evaluation in Shukan Diamond and 
Toyo Keizai Online

We invited users of elderly welfare facilities to a free pachinko 
experience party
(DYNAM Chiba Mobara Hall)

We started introducing “CRA Super Wan-Wan Paradise DS”
(*We are introducing these sequentially in 375 halls in the DYJH Group)

DYNAM introduced a self-reporting program to prevent 
pachinko and slot machine dependence in 46 prefectures 
across Japan

Receiving an explanation 
on how to play pachinko 
from a hall employee

We achieved 400 halls and updated our record for having the 
most halls in the industry 
(*There are a total of 450 halls in the DYJH Group)

We disclosed overtime work ahead of the obligation to do so publicly
(The total overtime of all employees in DYNAM in FY2016 was an average of 4.8 hours)

Executive appointment:
Tatsuji Fujimoto appointed the new President 
of DYNAM Co., Ltd.

24 Feb

9 Feb

30 Jan

25 and 26 
Feb

14 Mar

18 Mar

21 Mar

28 Mar

31 Mar

2 Apr

25 Apr

27 Apr

29 Apr

5 Jun

5 Jun

9 Jun

15 Jun
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Social Contribution 

Activities Report

Social contribution is one of the five management policies of the DYJH Group. We introduce here the 
activities of the DYJH Group that contribute to the development of regional communities with the aim of 

cooperating and collaborating with regional communities.

The DYJH Group supports the activity to plant cherry blossom tress organized by Sakura Line 311.

We introduce here volunteer activities tackled by our employees for the environment, 
disasters, welfare and more.

We have been performing donation activities including those to support reconstruction in disaster-affected areas.

We perform sponsor activities for sports development.

Sakura Line 311 is a group that was established in Rikuzentakata in 
Iwate. This is a city that suffered a huge amount of damage from 
the tsunami caused by the Great East Japan Earthquake that 
struck on 11 March 2011. This activity involves planting cherry 
blossom trees every 10 m on the line the tsunami reached over 
approximately 170 km in Rikuzentakata to create a row of cherry 
blossom trees on this line. The aim of this is to tell those in later 
generations to evacuate beyond this row of cherry blossom trees 
where there is a danger of a tsunami.

We helped plant rice in 
Kasahara Farm in the 
neighbourhood of the hall. 
We planted rice and 
distributed seedling boxes 
while communicating with 
the farm employees on 
the day.

We have invited a bloodmobile 
to this hall eight times since 
starting this activity in 2013. 
This has become known to 
even those who don’t play 
pachinko because it comes on 
a periodic basis. This has led 
to the participation of a total of 
26 donors.

Reconstruction projects are steadily being 
implemented in Rikuzentakata. Sakura Line 
311, one of those projects, was started by 
young people who feel it is their duty to fully 
convey to later generations the lessons of 
this disaster. In this project, we plant cherry 
blossom trees on the line the tsunami 
caused by the Great East Japan Earthquake 
reached. This project is being supported by 
everyone at DYNAM Japan Holdings Co., Ltd. We have received 
support for reconstruction from those in various companies up 
to now. However, six years after the earthquake, I find it very 
reassuring to continue to receive the support of DYNAM to this 
day when memories of the disaster are fading day by day and 
many have been gradually withdrawing from supporting the 
disaster affected regions.

I hope that everyone at DYNAM Holdings Japan Co., Ltd. 
continues to develop business rooted in communities in the 
future to put smiles on the faces of people across 
Japan.(Partial excerpt)

Efforts of DYNAM Rooted in the Community

Regional activities 

Donation Activities

Sponsorship Activities

Sakura Line 311 Tree Planting Activity18
Mar

Central Tottori Earthquake 
Reconstruction Support

24
Mar

DYNAM CUP SQ-CUBE OPEN 2017 in Saitama
Squash Tournament Title Sponsor

3 to 5 
Feb

Great East Japan Earthquake 
Reconstruction Support

18
May

Farm Volunteer Activity
(DYNAM Niigata Minamiuonuma Hall)

22 
May

What is the Sakura Line 311 tree planting activity?

We helped to plant trees together with 
regular participants!

Presentation 
of the donation 
certificate 
with Tomoharu 
Ikeda, 
Hiroshima 
Zone Manager

We took 
commemorative 
photographs with 
the victors and 
prize-winners after 
the end of the event

Presentation of a letter of gratitude (Left: Takumi Oshiro, 
Tottori Yasunaga Hall Manager / Centre: Yasuo Inoue, Tottori 
Health and Welfare Division / Right: Tomoharu Ikeda, 
Hiroshima Zone Manager)

Presentation of the 
donation certificate 
at Fukushima 
Prefectural Office 
(Right: Masaaki 
Suzuki, 
Vice-Governor of 
Fukushima / Left: 
Hideaki Abe, 
Koriyama Zone 
Manager)

Presentation of the 
donation certificate 
at Miyagi 
Prefectural Office 
(Left: Yoshihiro 
Murai, Governor of 
Miyagi / Right: 
Shinya Kanbayashi, 
Sendai Zone 
Manager)

We deepened our ties with 
those at Kasahara Farm.

DYNAM employee 
giving blood

The DYNAM CUP SQ-CUBE OPEN 
2017 in Saitama was held with 
sponsorship by DYNAM. 
Approximately 250 squash players, 
including top-class Japanese 
athletes, took part in this event. 
DYNAM will continue to support the 
development of squash and sports 
in the future.

Bloodmobile Invitation
(DYNAM Mizusawa Hall)

2 
Jun 

Comment from Mayor 
Toba of RikuzentakataTree 

planting 
activity

>>> In addition, we have been performing cleanup and other activities all over Japan! <<<

We delivered a donation of 619,579 yen to Tottori 
for aid and reconstruction to those affected by 
the Central Tottori Earthquake that struck in 
October 2016. This donation was for the amount 
equivalent to the balls and medals given by those 
from five halls in Tottori. We will continue to work 
on further regional contribution activities while 
praying for the earliest possible recovery of the 
disaster-affected areas.

We have delivered donations to Iwate, Miyagi, 
Fukushima and Rikuzentakata as support for 
reconstruction from the Great East Japan 
Earthquake. We collected 50,291,239 yen in 
donations with the cooperation of all those who 
have visited our halls across Japan. We will 
continue to support earthquake reconstruction 
with everyone’s support in the future.

Total donations to the three prefectures in Tohoku 
since starting in March 2012: 525,908,898 yen

across Japan
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Efforts to Create 
Easy-to-work Workplace 
Environments

“Our employees are our greatest management 
resource.” Under this concept, DYNAM invests 
the maximum in our employee education. We 
focus here on new worker training that forms 
the core of our education curriculum based on 
the career plans on each and every one of our 
employees. This is a feature on how our newly 
graduated employees become ready to work.

DYNAM has established four pillars of education. These 
are OJT education in which employees learn in places of 
work, OFF-JT education mainly in group training, 
self-development using study texts and e-learning, and 
educational job rotation that trains employees to be able to 
work as professionals by giving them experiences in 
various halls, regional offices and the head office. 
Employees are able to steadily grow as professionals by 
taking advantage of this educational program. DYNAM 
provides supports so that each worker is able to become 
who he or she wants to become.

After an employee joins our company, a week of 
introductory training and six months of intensive on-site 
education awaits him or her. The introductory training is 
provided to change our new employees’ way of thinking 
from that of students to that of working adults by giving 
new employee training in the training facility possessed 
by DYNAM. Our new employees are divided into several 
teams to match their assignment locations and then 
those responsible for the education of each team and 
senior employees (trainers) are responsible for providing 

them with education in this training.
The aim of the intensive on-site education is to 

improve skills in all areas so that our new employees 
can get set to work immediately after the end of their 
training by attaching trainers to each hall to which 
new workers are assigned. In addition to gaining 
experience by working in halls, one of the goals we 
have established is to ensure that our new employees 
acquire the ability to think and an expressive power to 
think about things with a broad perspective.

I came to want to work for DYNAM 
when I attended an event for 
job-seekers. After receiving a job 
offer from DYNAM, I enjoyed 
interacting with others who had 
been offered jobs and employees. I 
thought that I would like to work 
together with these people. There 
were many times when I felt down 
because I ended up comparing 
myself to those around me 
immediately after joining the 
company. However, there are many 
people I could talk with in the 
introductory training and intensive 
on-site training. I think I am here 
now because I 
was greatly 
supported by 
this environment.

Reina Otsuka
DYNAM Kanamachi 

Minamiguchi Hall

Support the development of 
employees in line with four pillars.

DYNAM’s new employee training is based on our unique concept DYNAM’s Work Environment Efforts Praised

This is a new employee welcoming ceremony 
held in our Tenrei 301 training centre. We 
welcomed a total of 85 new employees (59 
men and 26 women) in FY2017.

I arrive at 
DYNAM before 
the 8 am start of 
work. I then 
review my tasks 
and talk with the 
senior 
employees.

Our new employees undergo training to 
acquire work expertise and the basic 
behaviour necessary as working adults from 
1 to 8 April (in Tenrei 301).

After the completion of the introductory 
training, new employees are assigned to 
their halls and receive job training from 
senior employees to improve their skills.

*Source: Vorkers General Evaluation 
Ranking (Travel, Hotel, Ryokan and 
Leisure Industry)
5 July 2017

*Source: En-Japan “Company 
Reputation”

*Source: En-Japan “Company Reputation”

Recruit Zexy Navi

Milial Resort Hotels

The Ritz Carlton 
Hotel Company L.L.C.

DYNAM

Teijin

Mitsui & Co., Ltd.

DYNAM

Apple Japan

Honda Motor / 
Sony Life Insurance

90

87

84

84

83

93

89

88

〃

General Evaluation Ranking 
of the Travel, Hotel, 

Ryokan and Leisure Industry

Top 100 Companies with 
the Highest Level of 

Understanding for Overtime Hours

Top 100 Companies 
with Easy to Take Vacation

1st 

2nd

5th

6th 

1st 

2nd

3rd

3rd

5th

1st 

11th

13th

13th

Recruit Lifestyle

Yahoo / Honda Motor

DYNAM

Toyota Motor / Unimat Life / 
Mitsubishi UFJ Morgan Stanley 
Securities / Kobe Steel

Ranking RankingCompany Company Score Ranking Company Score

4.05

3.92

3.74

3.71

Overall 
Evaluation

Look Back on Training

Mini-interview
Arrive at work ～8：00

Key point 

Key point 

After taking a lunch break, I request slot 
patrol training that I do not normally do 
in the free time of my trainer.

Slot patrol 14：40～
15：55

It is now one hour until the end of work. I 
once again patrol the hall while being 
aware of my basic behaviour that I have 
gradually become used to in the three 
months since I joined the company.

Hall patrol 16：00～
17：00

Once I have finished my work, I eat and 
have fun together with my fellow 
trainees and senior workers. This 
photograph is of me enjoying drinks with 
my fellow trainees.

Drinks with my 
fellow trainees

After the 
end of work

New Employee Welcoming Ceremony Introductory Training Intensive On-site Training

I use my self-study time to work 
independently by requesting training 
from my trainers and exchanging 
opinions with senior employees.

Start of work 
(self-study time)

8：00～
9：00

>>> We will continue to work with the aim of creating easy-to-work workplace environments in the future! <<<

Close-up on a Day in the Life of a New Employee
We followed Ms. Otsuka around for a day as she celebrated her third month since joining the company!

Hall patrol 9：00～
14：00

Four Pillars of Education
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Create an educational program 
for each layer and purpose

DYNAM is also focusing its efforts on developing a healthy 
work environment with the aim of creating easy-to-work 
workplace environments. We are continuing to implement 
various initiatives, such as to reduce overtime work and 
promote the acquisition of paid vacation. Moreover, we are 
improving the environment with ideas and execution not 
beholden to traditional ways of thinking, such as with six 
consecutive day vacations and memorial vacations that can 
be taken by all employees once a year with 117 days off a 
year in the welfare programme of our regular system.

Our efforts so far have been highly praised in 
various rankings. We were ranked 6th in the “General 
Evaluation Ranking of the Travel, Hotel, Ryokan and 
Leisure Industry” by Vorkers, and 3rd in the “Top 100 
Companies with the Highest Level of Understanding for 
Overtime Hours” and 13th in the “Ranking of the Top 100 
Companies with Easy to Take Vacation” published in Toyo 
Keizai Online (dated 21 March 2017 and 22 April 2017).

I start my hall 
training. I patrol 
around the 
pachinko hall 
while taking 
breaks.

↓

PRIVATETIME
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We opened a special 50th anniversary site on the 25 July – the day of our establishment. In addition, a 
special documentary program is scheduled to be broadcast.

DYNAM Celebrates the 50th Anniversary 
of Our Establishment

The “50th” part of our logo is firmly expressed with thick lines and is 
surrounded by six different colour balls representing our trusted 
partners who support our group: our customers, shareholders, 
suppliers, financial institutions, employees and managers. This 
expresses our thanks for the fact that we have only been able to 
celebrate our 50th anniversary because of all our trusted partners. 
Together with this, it gives the message that we wish to continue to be 
a company with trusted relationships that cannot be destroyed just 
like our logo in the future.

Design Concept

DYNAM will be featured in the television program Kenja-no Sentaku: Leaders. 
Kohei Sato, Chairman and Director of DYNAM, will appear this time for the 
theme of “coexistence.” He will talk about the 50-year history of DYNAM in 
which we have aimed to turn pachinko into a part of regional infrastructure and 
coexist with people all over the country, as well as our aspirations to continue 
this in the future.
* Kenja-no Sentaku: Leaders is a long interview program that invites newsworthy managers and key 

persons of the era to the studio each time to touch upon the essence of business.

50-Year Trajectory of DYNAM

Kenja-no Sentaku: Leaders (30-minute program)

BS12 Sunday, 27 August From 2 pm

Nikkei CNBC Sunday, 3 September From 12 pm

Sun TV Sunday, 4 September From 10 pm

* You can watch this on the program’s website after it has 
been finished broadcasting.

50th Anniversary Logo

We have established this site with fun contents, 
such as the 50-year history of DYNAM and a 
DYNAM test to check your level of understanding 
of DYNAM, together with a message from the 
President, to celebrate our 50th anniversary. 

Moreover, we are running a campaign that 
will give 10,000 yen gift certificates and 
consumer electronics to a total of 50 lucky 
winners until 31 August, so please make sure to 
check out our site.
* You can view this site from the DYNAM homepage.
* You can view this site on PCs and smartphones.
* You will need a Twitter account to enter this campaign.
* The images on the page are under development and may 

differ in practice.

Establishing Our Special Site

Special 50th Anniversary Site

Documentary Program Broadcast
The Quiz

Oita Usa HallA B Iwate Kitakami Hall C Chiba Mobara Hall

We started a prize quiz that contains our continuing gratitude to everyone who reads 
this publication when we updated the DYNAM Group Journal!

What is the hall that is managed by the Hall Manager who has a name containing 
the name of a prefecture of Japan in it among the five new halls that are introduced in 
“Fresh Feeling Connecting to the Community: Birth of New Halls” on P. 4 and 5?

(Valid if postmarked on this date)Tuesday, 1 August 2017 to Tuesday, 31 October 2017

We will give wonderful prizes with a draw from among those who correctly answer the quiz below! 
Please answer the quiz to win a prize!

5
winners

After answering the questionnaire postcard included with this publication, please enter your name, 
gender, address, telephone number, desired present (1 to 3) and answer to the quiz (A to C).

Entry period

How to enter

Prize Quiz

Lupicia: Tea, Oolong Tea and 
one Glass Teaware Set1
10 teabags each of tea and oolong 
tea / original handy cooler 1/2 (half)
This is a set of heat-resistant 
glass teaware (approx. 600 ml) 
that allows you to easily enjoy tea 
with popular Belle Époque and 
Momo Oolong Super Grade.

Colombin Foursec (33)2 Quo Card (500 Yen)3
This is a nice gift certificate 
that you can use in 
convenience stores, book 
stores, family restaurants and 
other locations across Japan.

These are cookies rich in the 
aroma of butter that you can 
enjoy in eight different 
flavors.

The announcement of the winners will be made with the shipment of the prizes. We plan to ship the prizes around December.

*Hint: He also appears on P. 6 and 7!

*The design of the products may differ to that in the photographs.

Dynam 50th Anniversary

10
winners

15
winners
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Seeking New Graduates!
Please tell us if you will 
graduate and are thinking of 
joining our company in FY2019.

DYNAM Group

Contact information

Land Sought for New Halls!

9
Vol.
2017DYNAM Group Journal

This is our group journal to connect the DYNAM Group and our trusted partners

Feature:

Feature on Our Five New Halls:

Fresh Feeling Connecting to 

the Community [P. 04 and 05]

We welcome your comments and requests about our group.
Please feel free to call us on the numbers below.

For Landowners For Customers

Landowner Support
Asset Management Department 

DYNAM Business Support Co., Ltd.

Customer Service Desk
DYNAM Co., Ltd.

For New Graduates

Recruitment Support Human 
Resource Development Department

DYNAM Co., Ltd.

chance@dynam.co.jp
We are waiting to hear from new graduates 

looking to join our company.

DYNAM Group Journal Vol. 9
Publisher: Information Management Department, DYNAM Co., Ltd.
2-27-5 Nishinippori, Arakawa-ku, Tokyo, 116-8580
TEL: 03-3802-8224

Inquiries for the land for developing into halls

Development Department
DYNAM Business Support Co., Ltd.

Please contact us if you know of any land, 
buildings, shopping centres, 

or vacant lots that may be available.

Front Cover: The dinosaur on the front cover is from Fukui Echizen Hall that is featured in “What Do You Think about Passive Smoking?” 
on P. 8 and 9. Fukui is known as place where you can find dinosaur fossils.

What Do You Think about Passive Smoking? [P. 08 and 09]

DYNAM Celebrates the 

50 th Anniversary of Our 

Establishment [P. 18]

DYNAM, operator of pachinko halls throughout 
Japan, seeks land suitable for building new 
pachinko halls.
If you are a landowner hoping to make the best 
use of your land, or a real estate professional 
or other person who knows of suitable land, 
please contact us.


