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Land Sought for New Halls

Please contact us if you know of any land, buildings,
shopping centres, or vacant lots that may be available.

DYNAM, operator of pachinko halls throughout Japan, seeks 

land suitable for building new pachinko halls.

If you are a landowner hoping to make the best use of your 

land, or a real estate professional or other person who 

knows of suitable land, please contact us.



New directors of DYNAM JAPAN HOLDINGS and its main subsidiary 

DYNAM were appointed in June 2015. DYNAM (which operates pachinko 

halls, the core business of DYNAM JAPAN HOLDINGS) is set to reach a 

milestone in 2017, as it celebrates the 50th anniversary of its foundation. For 

over 20 years, DYNAM has been recruiting new graduates every year since 

1989, training them to be outstanding young executives, and we have 

handpicked them to promote to management positions. For a company 

operating on chain store management principles, this is the ideal opportunity 

to lay the foundations of stable and enduring development.

Our new Board of Directors includes young executives who were 

responsible for the sales department as its new members. Even though some 

of the older directors remain, the new Board of Directors should be able to 

respond to change in our sales environment more speedily than before. With 

a strengthened Board, we should be closer to achieving the DYNAM vision 

of transforming Pachinko into a true mass entertainment.

We have published this booklet to keep you updated about the of the 

DYNAM Group over the past half-year. I will be very pleased if you could 

read it and learn more about us.

Best Regards, August 2015

Chairman of the Board, Executive Director and 
Chief Executive O�cer
of DYNAM JAPAN HOLDINGS Co., Ltd.
Chairman and Director of DYNAM Co., Ltd. 

Kohei Sato
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The DYNAM Group’s Corporate Philosophy is 

“A centurial commitment to building trust and 

encouraging dreams”. We can pursue our 

business when we earn the trust of our partners. 

We hope to use this publication to continue 

communicating with our partners in trust and 

strengthen our bonds with them.

About the DYNAM Group Journal

Financial Information       DYNAM Group Developments
Social Contribution Activities

DYNAM and Toyama Prefecture

Life in our City
Takaoka City, Toyama Prefecture

Report by the Moories

Feature
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DYNAM and 
Toyama 
Prefecture
Over 1,000 metres in depth, Toyama Bay is one of the 
deepest harbours on the Sea of Japan. With the 
3,000 metre-class Tateyama mountains forming a 
backdrop to the sea, the grand panorama of the Bay 
epitomises Toyama’s natural beauty. One of the 
world’s most unusual landscapes, it has been 
elected to the Most Beautiful Bays in the World Club, 
and there is now a growing movement in favour of 
designating the backdrop formed by the Tateyama 
mountains as a world natural heritage site.

Toyama Prefecture occupies a compact area 
extending for about 50 kilometres around Toyama 
City. Its geography not only draws tourists with its 
majestic natural beauty but also makes the 
prefecture a convenient place to live. And, since the 
opening of the Hokuriku Shinkansen line has 

focused attention on Toyama, attractions such as 
gourmet spots using fresh, natural ingredients, 
mountain climbing, and hot spring resorts like 
Unazuki should draw ever more visitors.

Now that the Shinkansen line has opened, 
everybody’s talking about Toyama. We asked people 
here what they liked to do in their spare time, and, 
apart from driving, mountain climbing and visiting 
hot springs, they answered, ‘There’s the chef 
Hiroyuki Sakai’s La Chance restaurant, and next 
year a branch of those famous Taimeiken 
western-style restaurants will be opening!’ or ‘This 

I’m tucking
into this sushi

before I tackle
the report!

DYNAM’S nationwide coverage includes 11 
halls in Toyama Prefecture. Among these is our 
especially popular 100th hall, DYNAM Takaoka, 
where the three people who told us about 
Toyama all work. The hall celebrates its 15th 
anniversary this year.

The special feature of 
DYNAM halls is that they 
are built of wood. They 
aren’t garish, so you feel 
at home there.

Toyama Bay, where about 600 of the approximately 
1,400 species of fish found in the Sea of Japan live, is 
called a ‘natural fish tank’. It’s a mainstay of 
Toyama’s cuisine, culture and tourist industry.

Toyama Bay

Comments from
Toyama people

Celebrating Takaoka, our 100th hall

Toyama Bay – a natural fish tank

Toyama Prefecture is 
home to 1 1  DYNAM halls.

Toyama’s happiness 
in figures
All-round happiness: 
2nd in Japan
Prefectural Happiness Index Ranking 
(Hosei University Graduate 
School, 2011)

Working life:  3rd in Japan
Safety and security: 
 3rd in Japan
Health and healthcare: 
 4th in Japan
Lifestyle and family: 
 5th in Japan

Toyama people
are all so nice.

I just want to shout
out how much
I like them!!

They told us about 
Toyama!

In Toyama Prefecture,
mothers go to work,
so family membershelp them.This bringsfamilies together!

Meltwaters from the Tateyama Mountains flow 
over the entire Toyama Plain and make a vital 
contribution to rice-growing and sake-brewing. 
A total of eight water sources in Toyama 
Prefecture have been selected for inclusion 
among the ‘one hundred exquisite waters of 
Japan’ or the ‘one hundred exquisite waters of 
the Heisei period’. This is more than in any other 
prefecture, with the exception of Kumamoto.

Fresh water flowing from 
the Tateyama Mountains

Welcome to 

Toyama 
Prefecture

We met
Ms Ohashi

on this trip!
Himi Hall

Takaoka
Hall

Kosugi Hall
(Yuttari Kan)

Toyama-
Kamifugo

Hall
Toyama-Kamiichi Hall

Namerikawa Hall

Nyuzen Hall

Toyama Minami Hall

Toyama-
Takaoka-

Haoka Hall
(Yuttari Kan)

Toyama-Tonami
Hall

Oyabe Hall

All-round happiness
Life in Toyama

summer a new shopping centre will open its doors.’ 
They seem to be very excited about the future 
development of their region. They may also say 
‘hiking on the Tateyama-Kurobe Alpine Route!’ or 
‘skiing in winter and swimming in the sea in 
summer’ and so on, giving the impression that 
there are many active families here. 
Light, who’s interested in the latest trends, makes 
careful notes, saying ‘Now I’ve got plenty of new 
information about Toyama!’
‘In Toyama it’s long been the normal thing for both 
husbands and wives to have jobs. Fathers and 
children readily help mothers with their work, and 
so does the local community. I think this may be 
something that brings families and communities 
closer together. We don’t have the problem of the 

long waiting lists for kindergarten places that they 
have in big cities. Childcare is easy and there’s 
plenty of great food, so I think Toyama is a good 
place to live’, says a mother who lives there.

In fact Toyama has the second-highest all-round 
happiness level, with residents reporting a high 
degree of satisfaction with work, health and life in 
general. Morisuke believes that the key to happiness 
is ‘relationships with your family and local 
community – these are what your life is built on.’

Having soaked up the happy atmosphere, the 
Moories are looking contented. Now let’s go for a 
walk through Takaoka!

Toyama is
a very natural

place!
And it’s a very

happy place too!

Anna

Clin

Light

CandyMorisuke
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The street of plaster-coated houses built after the 
great fire of 1900 is classed as an important 
traditional architecture preservation area. It 
includes the Sugano-ke house, which is listed as 
an important cultural property and has been lived 
in for eight generations. Here we can still see a 
traditional Toyama Buddhist altar and a courtyard 
surrounded by row houses. 

The Sugano-ke house, a government-
listed important cultural property

They discover the warmth 

of the wood and the warmth 

of the people here

Lovely – just
as you’d expect
with cast metal

work from
Takaoka!

This is where Lord Toshinaga Maeda, seeking 
to revive industry here, provided 
accommodation for foundry workers. You 
could say it’s the birthplace of Takaoka metal 
casting. The timber lattices and the copper 
edging on the paving stones remind us of the 
Takaoka of olden days.

Along with the Buddhas of Nara and 
Kamakura, this is one of the three 
Great Buddhas. It is called the ‘most 
handsome Buddha’ of Japan.

Taking a break during the walk. 
‘At Yamacho Tearoom you can 
make a cup of                   green tea for 
yourself. Toyama’s delicious water 
gives the tea a subtly different 
taste’ says Light enthusiastically!

Address:
38 Kifunemachi, 
Takaoka City, 
Toyama Prefecture
Opening hours:
11 a.m. to 5 p.m.
Closed on Tuesdays

Houses with timber lattice fronts
in Kanayamachi

The Great Buddha
of Takaoka

This picturebook wasread out to me!

Yamacho Tearoom

The seeds of well-being: To become adults, the Moories have 
 to gather these in their encounters 
 with animals, plants and humans.

In the courtyard,

there is a rock

shaped just like

a clenched fist!

It’s called the ‘rock

that holds
happiness’.

The DYNAM     

hall is a wooden
building with a

restful atmosphere

that matches its

   surroundings.

‘Historic Takaoka’, as it is called, was opened 
centuries ago by the Kaga Maeda Clan and 
developed as a city of merchants. Most of these 
merchants, on whose activities the city’s prosperity 
rested, lived in the Yamachosuji area, which lay 
along the old Hokuriku Road. A row of Meiji-period 
plaster-coated storehouses, which are extremely 
fire-resistant, stands here to this day. Beyond this is 
Kanayamachi, famous for its houses with timber 
lattice fronts.

Striding confidently, Morisuke says ‘Mm-hm. 
As a wooden building, the DYNAM hall suits 
these fine old-fashioned Japanese streets.’ Then 
Candy exclaims ‘Wow, it’s the Great Buddha of 
Takaoka! This impressive 16 metre-high statue 
shows what Takaoka’s metal casting industry 
was capable of.’ Everyone seems to have fallen in 
love with Takaoka already.

After discovering the warm atmosphere of wood 
on their stroll, they take a break at a tearoom. At 
the Yamacho Tearoom beside the Sugano-ke House, 
local specialities and works by artists from the 
prefecture are on display for sale, and the tearoom 
plays an important role as a place where local 
people can get together.

When Anna’s leaf-ears pick up the sound of the 
reading group, she is very interested in what’s going 
on there.
‘Oh, let’s read picture books together!’ say the 
readers to the Moories. Exclaiming ‘Maybe this is 
another seed of well-being’, Morisuke and Anna 
quickly join the group.
‘Here at Yamacho Tearoom, we’re having a “bibliobattle” 
with picture books. This is a light-hearted event 
where adults who enjoy picture books bring one 
each and read from it, then discuss the books and 

decide which of them is the best. By the way, today 
I’m reading a picture book by a Toyama author’, 
says organiser Yoshimi Kawata.

Speaking to Takaoka folk, the Moories 
discovered their warmth, and before they knew it, 
dusk was falling . . .   Today all the Moories are 
calling out Morisuke’s catchphrase: 
“I love Toyama people!”

Takaoka City, 
Toyama 
Prefecture

Life in our City

Let’s walk through some of Takaoka City’s 

streets near DYNAM Takaoka Hall.

Today, as they talk to city residents, 

the Moories are on another journey to 

find the seeds of well-being.*

The Moories visited 
this DYNAM location

I made                greentea withhot water!

matcha

matcha
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He was born in Toyama Prefecture. After 
being recruited as a new graduate in 
2002, he was posted to Niigata, Ehime, 
Kouchi and other halls around the 
country. He worked as manager at five 
halls before returning to his native 
Toyama. Currently he is manager at 
Takaoka Hall. His motto is ‘Never stop 
learning from people, books and events!’

She was born in Toyama and has 
two children. She began working 
as a part-timer at the hall when 
it opened and has been there for 
15 years. The thing that she 
finds most motivating is being 
told by regular customers that 
‘We come here because of you’, 
she says. ‘I’d like to help ensure 
that Mr Shoji (the manager) and 
the staff work well as a team, 
and to make our hall a friendly 
place!’ So she keeps smiling day 
and night.

He was born in Osaka Prefec-
ture and has been at DYNAM for 
ten years. ‘I’d like to help 
pachinko, a leisure activity 
unique to Japan, to become 
more popular, and to be there to 
help our customers enjoy 
playing it.’ His dream is to see 
pachinko, a form of Japanese 
culture, spread all over the 
world, and his motto is ‘Where 
there’s a will, there’s a way.’

I enjoy contributing to 
my own community 
through pachinko

interview

DYNAM
Takaoka

Hall

Focus on
the Hall

DYNAM Takaoka hall manager Yasuyuki Shoji
‘I want to build our links with the community to help us grow further’

Kohei ItoKaori Mizuochi

Address: 1-2334-1 Yoshihisa, 
 Takaoka City, 
 Toyama Prefecture
Telephone: 0766-32-1361
Opening hours: 9 a.m.-11 p.m.
Pachinko machines: 4 yen & 1 yen
Pachislot machines: 20 yen & 5 yen
Number of machines: 320 pachinko and 
 160 pachislot
Special equipment: AED device
Parking: 484 spaces

DYNAM Takaoka Hall

Yasuyuki Shoji

We’re proud of you, Mr Shoji, because you have such 
great style. Thanks for everything!

Message to our Manager

Not only do you give encouragement from the 
side-lines, but you’re also a team player ready to help 
staff when they ask you to. You’re always considerate to 
your staff, and we can depend on you!

Message to our Manager

PROFILE

‘I decided to work for DYNAM when I was in my 
fourth year at university. I heard that DYNAM was 
celebrating the opening of its 100th hall, in 
Takaoka. I’m proud to have been appointed 
manager at DYNAM Takaoka Hall as it celebrates its 
15th anniversary.’

The man speaking with such affection about 
this hall is its manager, Yasuyuki Shoji. By a happy 
coincidence, both the hall and Shoji’s career at 
DYNAM have reached their 15th anniversaries. 
Before coming here, he had already been planning 
to run a hall that would be loved by local people, but 
when he returned to Toyama after a long time away, 
‘being able to speak the local dialect with everyone 
was another reason to like being here’, he said with 
a grin. 

Shoji has been a DYNAM fan since way back. 
When he attended a company information session, 
he changed from wanting to be a pachinko player to 
wanting to be an entertainment provider.

‘The reason for that was people. I noticed that, 

in addition to the warmth of the wood, there was the 
warmth of the people.’

Although our staffing levels have to be 
consistent with low-cost operation, patrons mustn’t 
be kept waiting. A manager knows what is 
happening inside the hall and works with the staff 
to ensure a friendly atmosphere for customers. 
‘We can’t keep customers who come practically 
every day waiting. At Takaoka Hall we have 
pachislot machines and other amusements 
catering to a wide variety of needs, with a focus on 
one-yen pachinko and other low playing cost 
machines. We believe in our product, but, if we 
don’t provide good customer service, then 
customers will get a negative impression of us. So 
we see things from the customer’s perspective, and 
staff members all do their best to provide the 
friendly atmosphere that we need to have.’

He says that now he understands how much 
work by the staff went into the friendly atmosphere 
that he felt at DYNAM. 

‘This was the 100th hall, so it was in the limelight 
when it opened. Fourteen years have passed since 
then, and I plan to keep thinking of ways to increase 
the number of customers. I hope that families and 
friends of our local part-time staff members will say 
‘You work at that popular pachinko hall, don’t you?’

That’s why, according to Shoji, it’s important for 
each employee to be conscientious about basic 
things like keeping the area around the hall clean 
and tidy and greeting customers, to build a 
relationship of trust with local people.
‘At DYNAM, we think that communication, not only 
with our individual customers but also with local 
residents and businesses, is a very important thing. 
We have welcome and goodbye parties at local 
restaurants; we display their posters and 
pamphlets and they display ours. We’re trying to 
create a win-win relationship for everyone.’ 

Shoji says that his goal is for DYNAM to bring 
enjoyment to local people and revitalise their 
neighbourhoods. ‘If we can meet local people and 
communicate with them, then they will definitely 
understand what we’re trying to do’, he adds.
‘We have refurbished the hall, replacing all the 
items that customers touch, like chairs and 
ashtrays, with new ones that look much nicer. What 
I want to do is provide a gaming environment where 

people from Takaoka and elsewhere in Toyama can 
really enjoy pachinko as a leisure activity. I’m happy 
to be able to contribute to my own community 
through pachinko.’

The Manager’s Assistants
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Koji Murata

D Y N A M  a d d s  V A L U E

Offers a total of 150 single, three-quarter 
and twin rooms. All rooms have 40-inch LCD 
TV. Free Wi-Fi connection is available in all 
guest rooms and the lobby. (Wired LAN can 
also be used simultaneously in the rooms.)

APA Hotel Takaoka-Marunouchi

Address: 2-1 Marunouchi, Takaoka City, Toyama Prefecture
TEL: 0766-27-2111
Parking: 60 spaces (available on a first-come-first-served 
 basis – no reservations)

Born in Saitama Prefecture. Hired 
as a new graduate in 2004. Appointed 
to his present post after working successively in one of our 
restaurants, in our new hotel launch team, as the head of 
our new hotel launch office, and as an Assistant Manager.

APA HOTEL

Tokyo Metropolitan area block one General 
Manager, APA hotel Ningyocho-Ekikita 
Manager and General IT Supervisor

PROFILE

A modern, stylish hotel experience for business users 
and a ‘spirit of hospitality’ to all our customers: 
a key to winning more loyal customers of APA Hotels.

At each of its 395 halls nationwide, DYNAM is committed to a ‘customer first’ policy. To find how the 
company is putting this policy into action to achieve even higher levels of customer satisfaction, 
we talked to Koji Murata, manager at APA Hotel, Ltd., one of the top companies in the Oricon Japan 
Customer Satisfaction ranking.

What does the ‘customer first’ policy mean for 
APA Hotel?
Business users are our main target, so the 
customer’s time has to be our priority. In other 
words, what customers in the business world value 
most is what we value most too.

What specific time-saving policies do you have 
in place?
We’ve started offering the ‘APA Card’ membership 
card. We’re bringing in ‘signatureless check-in’ to 
reduce time spent completing formalities and 
waiting in line. If there are no additional charges, 
smart check-out by placing the room key in a special 
box is possible. Also, 
because ease of access is 
a priority for our busy 
customers, we site our 
hotels near rail stations.

There seem to be an increasing number of repeat 
stays by business users.
We’re proud of our occupancy rate, which is high for 
our industry. The key to our success in attracting 
customers is basically that, with our membership 
system, for every 50,000 yen of room charges, 
customers receive 5,000 yen cashback, while for 
every 200,000 yen of room charges they receive 
11%, or 22,000 yen. These are some of the highest 
refund rates in the hotel industry. Also, at the start 
of the 2000s, we put a lot of work into online 
reservations and smart change in our reservation 
system. The fact is that 90% of customers at our 
Tokyo hotels reserve on line.

What is it about APA rooms that makes business 
users so satisfied?
At the moment, under our ‘new urban hotel’ 
concept, we are aiming to expand to 100,000 rooms 
nationwide by 2020. With the introduction of our 
original high-quality ‘Cloud fit’ beds designed for a 
good night’s sleep, we’re achieving a level of 
sleeping comfort rivalling that of any luxury hotel. 
Free Wi-Fi is of course provided in all guest rooms 
and hotel lobbies. There 40 to 50-inch LCD TVs in 
the rooms, as well as our original unit baths that 
use 20% less water than conventional bathtubs 
while allowing guests to bathe in comfort. These 
and other features have earned us a strong 
reputation even among visitors from overseas.

That’s Japanese-style hospitality!
The number of foreign tourists visiting Japan is 
steadily going up, and this trend is likely to accelerate 
in the run-up to the Tokyo Olympics, so we’ll be 
providing BBC World News in all guest rooms. At the 
same time, in our larger hotels, we’ll be putting in 
communal baths, saunas and so on. While catering 
to a range of needs from a modern, stylish 

experience to ‘Japanese-style hospitality’, we’re 
trying to live up to our “the very best of all” slogan. 

What are your new strategies to achieve this goal?
Rather than doing anything new, we are improving 
the basics – for example, placing paper cranes by 
the pillows. Each crane is made with devotion by 
our own employees to express the spirit of 
hospitality. Rather than just call guests ‘sir’ or 
‘madam’ when they phone down to reception from 
their rooms, we try to address them by their names. 
I can’t tell you how happy I am when regular guests 
say ‘You remembered my 
name.’ The more human 
interaction there is 
between us and our 
customers, the more APA 
Hotel fans there will be.
    
How about staff training?
We run ‘Fresh crew training’, ‘Power up training’ for 
new graduate recruits, ‘Customer service 
supervisor training’ and a variety of other 
programmes. We develop our young managers in 
an environment where, from an early stage, they 
can imagine their futures in hotel management. 
Because our company has a culture of listening to 
its junior employees, we were quick to introduce an 
online reservation system and so on. When I was a 
hotel management trainee, I imagined myself as a 
manager. Also, we have our staff watch video 
presentations by the company president, and it’s 
easy to send feedback on these to him.

There’s an APA hotel in Takaoka too!

The APA card

With change under way in the tourism and leisure 
industries as the Tokyo Olympics approach, what is 
your vision for APA?
The number of franchise hotels and partner hotels is 
steadily increasing, and our target is 100,000 rooms 
nationwide. We are also concentrating on safety, by 
running first aid training courses, obtaining building 
fire safety certificates of excellence and other 
measures. Besides the Olympics, attention is 
focusing on casino operations in Japan and so on, 
and we want tourists from overseas too to enjoy a 
safe trip. We’d like people to think of APA whenever 
they think about hotels in Japan. 

100,000

90,000

80,000

70,000

60,000

50,000

40,000

30,000

20,000

10,000

0
‘10 ‘11 ‘12 ‘13 ‘14 ‘15 ‘20

(No. of rooms)

(Fiscal years)

5-year mid-term plan

*Figures include hotels being planned or under construction 
  (the figure for fiscal 2010 is an estimate)

Target for fiscal 2020

APA partner hotels
Franchise
Directly managed
Total

28,000 rooms

24,000 rooms

48,000 rooms

100,000 rooms

100,000 rooms

48,000 rooms

APA partner hotels Franchise Directly managed

20,000 21,200

172
7,117

12,401
13,326

16,643

2,085
2,825

3,693

21,995 23,574
27,321

31,835
20,000 rooms

22,590 rooms

29,284 rooms

38,060 rooms

43,472 rooms

52,171 rooms

1,390

28,000 rooms

24,000 rooms
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Appointment of New Board Members

Suppliers’ Meeting

DYNAM GROUP’s 
new Board of Directors

At the Annual General Meeting of DYNAM JAPAN HOLDINGS Co., Ltd. held on 24 June 2015, new directors of 
the Group were appointed, and a Chairman of the Board was appointed at the Board of Directors Meeting 
held on the same date.

The Directors and other senior officers of DYNAM Co., Ltd., a wholly owned subsidiary of DYNAM JAPAN 
HOLDINGS Co., Ltd., were appointed at the Annual General Meeting and the Board of Directors Meeting of 
DYNAM held on 18 June 2015.

DYNAM JAPAN HOLDINGS Co., Ltd.

Executive Director and Senior Corporate Advisor 
of  DYNAM JAPAN HOLDINGS Co., Ltd.

Yoji Sato

DYNAM Co., Ltd.

Kohei Sato

Yoji Sato

Chairman of the Board, Executive Director
and Chief Executive Officer

Executive Director and Senior Corporate Advisor
of the Board

Executive Director,
President and Chief Executive Officer

Executive Director and Chairman of the Board

Kohei Sato

Haruhiko Mori

Makoto Sakamoto

Yoshiyuki Mizutani

Ryoh Matsuda

Daisei Matsuoka

Sohei Kawano

Minoru Shimizu

(60)

(62)

(58)

(58)

(43)

(44)

(45)

(44)

Chairman and Director

Representative Director and President

Managing Director

Managing Director

Director

Director

Director

Director

Representative Director and President

Managing Director

Managing Director

Director

Director

Director

Head of Business Administration Department

Head of Sales Promotion Department

We would like to inform you of the appointment of new members of our Board of Directors; including the new 
Chairman of the Board of DYNAM JAPAN HOLDINGS Co., Ltd. and the new Chief Executive O�cer of 
DYNAM Co., Ltd. 

A meeting for suppliers of DYNAM JAPAN HOLDINGS Co., Ltd. was held at 
DYNAM head o�ce on 24 June 2015. �e following were on the agenda: 
1) Board of Directors, 2) Financial and operations results, 3) Pachinko operations 
report and 4) Introductions of the new directors. Here we present some excerpts 
from the meeting.

Greetings and Information about the Board of Directors

Consolidation in the Pachinko Industry

Names New Offices Present Offices

Names New Offices Present Offices

In April 2015, Niraku GC Holdings, Inc. was listed on the Hong Kong Stock 
Exchange, following DYNAM JAPAN HOLDINGS in August 2012. 
Reportedly, one or two more companies will go public in Hong Kong next year. 

�e listing of Niraku’s stock is having a major impact. In future, 
exchanges of listed and unlisted shares are likely to become more frequent in this industry. 
I think that this will greatly bene�t listed companies, and it should work out well for unlisted companies too, 
since they will be able to acquire shares of listed companies. As a result, we are likely to see further consolidation 
in our industry, in which there are currently about 4,000 hall operators.

In business, investment and pro�t-generating activity go on endlessly in various environments. 
Unfortunately, however, business people have their limits, due to physical factors or ageing, so successfully 
passing the baton to the next generation is extremely important. For the past 26 years since 1989, we have been 
recruiting new graduates, and we now have an abundance of human resources with over 20 years of �eld 
experience. �ese younger career sta� have been through a su�cient period of development, and it’s time for 
them to take up the baton as the next generation of managers. For DYNAM in particular, our core business 
operator, we have appointed Kohei Sato as Chairman, Haruhiko Mori as President, Yoshiyuki Mizutani as 
Managing Director, and Sohei Kawano and Minoru Shimizu as new directors. Consequently, of the eight new 
Directors, half are career sta� who have been appointed to a directorship. Having a wealth of experience on the 
ground, they should make an extremely good management team.

Chairman of the Board, Executive Director and 
Chief Executive Officer of DYNAM JAPAN HOLDINGS Co., Ltd. And 
Chairman and Director of DYNAM Co., Ltd. 

Kohei Sato

Greetings and Introductions of the Directors

Toward the Expansion of our Market Share

�ere has been a change of directors at DYNAM JAPAN HOLDINGS and 
DYNAM. However, there has been no change in our management orientation, 
particularly in regard to our core business, DYNAM Co., Ltd. Although DYNAM is facing a tough business 
environment, we plan to achieve steady growth of our market share in the future. Such continued growth will be 
driven by a combination of new hall openings and M&A.
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For the Fiscal Year Ended 31 March 2015

Financial Information

Consolidated Statement of Income

Consolidated Statement of Financial Position

�e �nancial results of DYNAM JAPAN HOLDINGS for the �scal year ended 31 March 2015 (1 April 2014 to 
31 March 2015) are reported below. In conformity with the listing rules of the Hong Kong Stock Exchange, our 
�nancial reports are based on the International Financial Reporting Standards (IFRS).

�e pachinko and pachislot industry, to which DYNAM Group belongs, was markedly a�ected by a fall in 
consumer con�dence from last summer onwards, followed by the increase in consumption tax on 1 April 2014. 
As a result, although revenue from our halls with low playing cost machines, which have accounted for most of 
our new hall openings, was higher than in the previous year, revenue from our older halls with high playing cost 
machines dropped markedly as a result of falling machine utilisation, in line with the industry-wide trend.

Note: EBITDA is calculated as profit for the year before finance costs, taxes, depreciation, currency exchange gains, and net profit or loss, plus the value gain 
 or loss in financial assets measured at fair market value. 

Gross pay-ins

Gross payouts

Revenue

Hall operating 
expenses
General and 
administrative 
expenses

Other income

Other operating 
expenses

Operating profit

Finance income

Finance expenses 

Profit before
income tax

Income taxes

Net profit for the year

EBITDA

Non-current assets

Current assets

Total assets

Non-current liabilities

Current liabilities

Total liabilities

Share capital

Reserves

Non-controlling interests

Total equity

826,072

671,516

154,556

134,659

5,456

6,850

1,947

19,344

2,151

1,977

19,518

8,259

11,259

30,626

132,213

48,723

180,936

14,503

31,380

45,883

15,000

120,077

-24

135,053

135,223

50,946

186,169

9,249

34,910

44,159

15,000

126,990

20

142,010

-3,010

-2,223

-5,233

5,254

-3,530

1,724

-

-6,913

-44

-6,957

922,172

756,418

165,754

135,940

4,086

7,139

1,132

31,735

3,660

781

34,614

13,377

21,237

42,702

-96,100

-84,902

-11,198

-1,281

1,370

-289

815

-12,391

-1,509

1,196

-15,096

-5,118

-9,978

-12,076

Halls with high playing cost machines -13,395
Halls with low playing cost machines +2,197

Machine expenses -1,500
Repair and maintenance expenses +737

Increase due to restructuring 
(implemented in October 2013)

Impairment loss for halls +876

Fluctuations in market 
value of shares

Details
Fluctuations in market 
value of shares
Currency exchange gains

Current year

-

1,782

1,258

Previous year

2,316

1,159

(Unit: Million yen)

Increase/
(decrease) Main factors

(Unit: Million yen)

(Unit: Million yen)

Fiscal Year Ended
31 March 2014 Increase/(decrease)

Interest-bearing liabilities

Short-term interest-bearing liabilities

Long-term interest-bearing liabilities

Total interest-bearing liabilities

Total assets 

3,160

9,160

12,320

180,936

1.7%

5.1%

6.8%

100.0%

1,265

3,059

4,324

186,169

0.7%

1.6%

2.3%

100.0%

(Unit: Million yen)

As of 31 March 2015

Fiscal Year Ended
31 March 2015

Fiscal Year Ended
31 March 2014

Percentage PercentageAs of 31 March 2014

As of 31 March 2015 Percentage PercentageAs of 31 March 2014

Equity Ratio

Dividends

Dividends
Dividends policy

Share capital

Reserves

Non-controlling interests

Total equity

Total assets

15,000

120,077

-24

135,053

180,936

8.3%

66.3%

-0.0%

74.6%

100.0%

15,000

126,990

20

142,010

186,169

8.1%

68.2%

0.0%

76.3%

100.0%

Dividends per share Total dividends

Dates in parentheses are dividend payment dates.

¥10,400 million

¥5,200 million

¥5,200 million

¥14.00

¥7.00

¥7.00

Annual dividend

Final dividend (25 June 2015)

Interim dividend (14 January 2015)

DYNAM
TOPICS

Fiscal Year Ended
31 March 2015

Sustainable payment of 
steady dividend is one of 
our most important 
management policies.
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1 2 3 4 5 6
January February  March  April May June

DYNAM Group
Developments

5 
February

13 
February

7 March7 March

18 March 25 March25 March

25 March25 March

28
28 
February
28 
February

6 to 8 
February

30–31 May

2015 DYNAM CUP SQ-CUBE 
OPEN in Saitama

DYNAM earned highest 
rating ever in evaluation 
study by the Pachinko 
Trustee Board

DYNAM was certified by 
Yamaguchi Prefecture as a 
company promoting equal 
participation by men and women.

DYNAM received an SMBC Nadeshiko Loan as 
a ‘growth company where women can shine’. 
After an evaluation of our initiatives to 
encourage full participation of women in the 
workplace, Sumitomo Mitsui Banking Corpora-
tion (President: Takeshi Kunibe) acknowledged 
DYNAM as a ‘growth company where women 
can be expected to shine in the future’, and the 
loan was made on 25 March, 2015.

DYNAM Okayama-Kurashiki-
Nakashima Hall
Yuttarikan opened

2 April

11 April11 April

13 May13 May

30 May

6 June

25 June

DYNAM Group new recruit ceremony 
for fiscal 2015
352 new employees

DYNAM Hyogo-Tatsuno Hall
Yuttarikan opened

DYNAM Asahikawa-Chikabumi Hall 
provided hospitality training for volunteers
This hospitality training was held in 
response to a request from the Hokusei and 
Kyokusei Area Sheltered Accommodation 
Volunteers Association, after its members 
had witnessed the customer service at our 
Asahikawa-Chikabumi Hall

DYNAM Kumamoto-
Yashirotsukizoe Hall
Yuttarikan opened

We sponsored the 2015 
Local Character 
Children’s Dream Festa 
in Shirakawa

A “Pachinko taster session” was 
held for ladies who have never 
tried pachinko. 
This session aimed to give the 
ladies a chance to experience 
pachinko, to find out their impres-
sions of pachinko and the pachinko 
hall, and to hear comments directly 
from them after they had actually 
played pachinko.

DYNAM Shinrai no Mori
Niigata-Tokamachi Hall closed

DYNAM Fukuoka-Okagaki Hall
Yuttarikan opened

DYNAM Gunma-Fujioka Hall
Yuttarikan opened

DYNAM won the 2014 Ohtawara Award 
for Companies Promoting Equal 
Participation by Men and Women
This award is a distinction conferred on 
companies in Ohtawara City that 
actively support equal participation by 
male and female employees. Tochigi 
Television visited DYNAM to do an 
interview which was shown on the news 
the day before the award ceremony.

DYNAM 
Group 
Developments

January 2015 
to June 2015

New Board of Directors 
for DYNAM Group
(Details on pp. 12-13)

We sponsored 
the 2015 Local 
Character Festival 
in Sumida

24
24 
January
24 
January

28 March28 March
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DYNAM Group halls perform a variety of community activities, including volunteer events and 
donations. They choose these activities according to the local environment and needs.

The Moories, DYNAM Group’s official 
characters, are active as our ambassadors 
in a variety of settings.

As part of our social contribution activities we have 
been registered as a Nikko Clean Partner since fiscal 
2013. We have held six clean-up actions a year to 
protect the local environment and create more 
pleasant neighbourhoods. In our fourth clean-up action 
this fiscal year, we 
picked up litter and 
collected empty cans 
for recycling from 
pavements within about 
500 metres of our 
Nikko-Osawa hall.

DYNAM began supporting squash by sponsoring the 43rd All Japan 
Squash Championships, held in November 2014. As an official partner of 
the Japan Squash Association since December 2014, we are assisting the 
further popularisation and development of squash by sponsoring squash 
events and major tournaments including the All Japan Squash Champion-
ships. The first event that we sponsored in 2015 was the DYNAM CUP 
SQ-CUBE OPEN in Saitama, held at Saitama’s SQ-CUBE squash stadium 
from 6 February (Fri) to 8 February (Sun).

Since 2014, we have been inviting day care service 
users to free taster sessions. At each session we have 
felt a closer relationship with the participants and 
noticed how they enjoyed playing pachinko. Even 
some of the care workers accompanying them were 
trying pachinko for the first time, so we saw them 
playing pachinko 
together with the 
service users.

Sports development activities

Contributing to society is a management policy at the DYNAM Group.
We are continuously engaged in social contribution activities

in collaboration with local communities.

24 April (Fri)23 January (Fri)

DYNAM Shinrai no Mori

Ibaraki-AEON TOWN Mitominami Hall
DYNAM Tochigi-Nikko-Osawa Hall

DYNAM is now an official partner 

of the Japan Squash Association.

On 30 May (Sat) and 31 May (Sun), the Moories (DYNAM’s official characters), had their own booth at the 
DYNAM-sponsored 2015 Local Character Festival in Sumida Ward, Tokyo. Inside the booth, there were photo 
opportunities with the Moories and smart ball games with Moories merchandise as prizes. The characters appeared 
on stage to excited crowds at Oyokogawa-Shinsui Park on the 30th and at Solamachi Hiroba on the 31st. About 90 
local characters attended the festival.

First appearance at the 2015

Local Character Festival in Sumida

In the future, DYNAM will continue contributing to vigorous local communities and
the development of sport, in collaboration and partnership with communities.

Moories Journal

Social Contribution Activities

Note: The Moories have entered the 2015 Yuru-kyara Grand Prix. Please support us again this year!

Between 1 September 2014 and 28 February 2015, we evenly distributed ¥61,550,992 among 
three prefectures hit by the Great East Japan Earthquake. This amount was equivalent 
in value to the pachinko balls and tokens donated by our customers.

Donations to the three Tohoku Region prefectures
from the DYNAM Group starting in March 2012 have reached a total of

¥311,465,690

Donation to Iwate Prefecture Donation to Miyagi Prefecture Donation to Fukushima Prefecture

Great East Japan Earthquake Recovery Support

Community Programmes Nationwide

Contributing to society is part of the DYNAM 
corporate philosophy, and we are actively supporting 
the development of sport.

Scenes from the presentation ceremonyScenes from the presentation ceremony
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