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DYNAM Co., Ltd.
Pachinko Hall Operation 399 halls 

Cabin Plaza Co., Ltd.
Pachinko Hall Operation 8 halls

DYNAM Business Support Co., Ltd.
Real estate management , Outsourcing of operations 
related to the calculation of wages and accounting.

Dynam Hong Kong Co., Limited
（大樂門香港有限公司）
Business investment in Asian region

NIHON HUMAP Co., Ltd.
Operation of Cleaning Services and Restaurant 
services

Business Partners Co., Ltd.
A company incorporated for the purpose of accepting 
handicapped persons and creating business 
opportunities for them

Genghis Khan Travel Co., Ltd.

P Insurance Co., Ltd.

Kanto Daido Selling Co., Ltd.

北京吉意欧咖琲有限公司

Rich-O Korea Co., Ltd.

Erin International Co., Ltd.

X-GOLF JAPAN Co., Ltd.

YUME CORPORATION Co., Ltd.
Pachinko Hall Operation  33 halls
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DYJH Group Organization (As of 27 May 2021)

Dynam Aviation Ireland Limited
Aircraft Lease Business
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１. Highlight of business results ①（ＤＹＪＨ）

2021 2020 YoY Changes

Revenue 98,602 142,483 69.2％ ▲43,881

Operating 
expenses

101,904 127,331 80.0％ ▲25,427

Operating 
profit

6,728 21,514 31.3% ▲14,786

Net profit 2,351 12,747 18.4％ ▲10,396

・Revenues from the pachinko hall business fell sharply, especially in the first quarter, due to 

hall closures due to the impact of the novel coronavirus infection.

・ Secured a surplus for the current fiscal year by recovering revenues and controlling 

expenses. 4

（¥million）For the year ended 31 March
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２. Highlight of business results ②（Dynam Co., Ltd.）

※Financial results of Dynam Co., Ltd. ,core company in pachinko hall business, based on Japanese standards
5

（¥million）For the year ended 31 March

2021 YoY Changes 概要

Revenue 90,993 68.6% ▲41,720

Temporary closure in response to requests 
from local governments (April-May)
Delay in recovery of operation due to spread 
of infectious diseases (June to March)

Expenses of 
gaming machines

14,719 59.8% ▲9,893 Suppression of purchasing game machines

Expenses of sales 
promotion

38,084 88.4% ▲4,997
Control of part-time labor costs
Reduction of salary / bonus

Personnel 
expenses

40,712 96.4% ▲7,291 Reduction of hall operating costs

Other expenses 5,865 498.3% ＋4,688
Receipt of employment adjustment subsidies 
from the government

Profit before
income tax

3,343 18.4% ▲14,849 －
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２. Highlight of business results ②（Dynam Co., Ltd.）

※① Operating ratio: Actual number of customers/ number of machines at the peak time (around 15 o’clock)
※② Ratio of number of PB machines means the one in our number of pachinko machines. 
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For the year ended 31 March

Item 2021 2020 Changes Remarks

Number of halls 401 halls 405 halls ▲4

New opening hall：Ibaraki-Inashiki
Closed hall: Gunma-Isesaki, Nishi-
Nippori(Pachinko), Hitachi, Saga-Kanzaki, 
Tottori-Yasunaga

Operating ratio of 
Pachinko machines

(※①)
28.2％ 41.4％ ▲13.2%pt

Decrease in the number of customers due 
to the coronavirus infection

Operating ratio of
pachislot machines

27.0％ 38.2％ ▲11.3%pt
Decrease in the number of customers due 
to the coronavirus infection

Number of machines 187,843 189,140 ▲1,297
Our share in total number of machines in 
the industry: 4.7％

Number of 
PB (Private Brand) 

Pachinko
machines

16,742 12,658 +4,084
Ratio in our number of pachinko 
machines: 12.7％（difference with the 
previous period:＋3.2 %pt ）（※②）
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3-1. COVID-19 Countermeasures at Pachinko Halls（Core Business）

Number of critically ill patients



DYNAM JAPAN HOLDINGS Co., Ltd. 株式会社ダイナムジャパンホールディングス

9

3-1. COVID-19 Countermeasures at Pachinko Halls（Core Business）

96% 99%

85%

36% 33%

70%

80%
73% 76% 77% 78% 76% 74% 72%

81%

Revenue of Pachinko Business

[3 hall operators]（YoY）

Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec   Jan   Feb   Mar

2020 2021

Age group

Percentage 
of people 
have not 
returned the 
hall

20s 9％

30s 9％

40s 10％

50s 12％

60s 13％

70s 14％
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3-1. COVID-19 Countermeasures at Pachinko Halls（Core Business）
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Recovered

３－１．COVID-19 Countermeasures at Pachinko Halls (Core Business)

1Q 2Q 3Q 4Q

回復 未回復
Unrecovered
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３－２．Prospect of Core Business (Pachinko Hall Operation)
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３－２．Prospect of Core Business (Pachinko Hall Operation)
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３－２．Prospect of Core Business (Pachinko Hall Operation)

Average

Average

71.8％ 57.3％42.7％
16.6％

DYJH DYJH
Low Playing Cost Machine  
= ¥0.5, ¥１, ¥2
Pachinko

(Pachinko) (Pachislot)

Low Playing Cost Machine  
= ¥2, ¥5, ¥10
Pachislot
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３－２．Prospect of Core Business (Pachinko Hall Operation)

Customer

Manufacturer
Pachinko

Hall
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４．Aircraft Leasing Business
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「Boeing Commercial Market Outlook2020-2039」

Continued Use 5,290

Replacement 20,610

New demand 22,500

25,900

（Aircraft）

2019 2039

■Business Overview

Amid the severe situation surrounding the aviation industry, the International Air Transport Association (IATA) has 

projected that it will take another 3 years to recover the financial level of 2019. Recovery is expected in the order of  

domestic flight, short range international flight and long range international flight. However, high demand of 

narrow-body aircraft is projected to be kept in medium to long term. 

2,430

32,270

7,480

930
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10,000
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Regional Jet Narrow Body Wide Body Freighter

17%6% 75% 2%

（Aircraft）

＜ Aircraft Demand Forecast for the Next 20 years ＞

43,110

48,400 20 years of Aircraft Demand ：
43,110
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■Current Situation

４．Aircraft Leasing Business

３models 2.2years 4.5 years

15,999
Million Yen

8.8％

Aircraft Fleet Average Age 
of Aircraft

Average Remaining 
Lease Period

Fleet Value Yield

Gross Rate, 
Annual Basis

A320 A320NEO
321NEO

2airlines

Client Airline

Vueling lIndiGo

1,461
Million Yen

Lease Income

■Future Direction

While paying close attention to the financial situation of airline company, we are focusing on acquiring 

narrow body aircraft within 5 years of manufacturing mainly and aiming to build a portfolio of high and 

steady profitability.  
18
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Model Status

Pachinko Bonus Series Unit 1 DICJ approved. CRA certified in May 2020

Pachinko Bonus Series Unit 2 DICJ approved. CRA certified in May 2020

Pachinko Bonus Series Unit 3 DICJ approved. CRA certified in Sep 2020

Pachinko Bonus Series Unit 4 DICJ approved. CRA certified in Jan. 2021

Macau＝ DICJ, Singapore＝ CRA

Other Business Development of Time-consuming Typed Video Slot Machine 
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■ Dividend Amount

Final Dividend   ¥2.00 per Share

Final Dividend Interim Dividend Annual Dividend

Record Date 7 June 2021 14 December 2020 －

Dividend per Share ¥2.00 ¥3.00 ¥5.00

Total Amount ¥1,505 million ¥2,278 million ¥3,783 million

Payment Date 25 June 2021 13 January 2021 －

20

(Note)  During this financial period, 13,284,600 shares of treasury stock (approximately 1.7% of issued shares) were

purchased on the market.
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Consolidated Statement of Profit or Loss (IFRS）

５．Financial Summary

（¥ million）

Last Year   
（March 2020）

This year         
（March 2021）

Increase/ 

Decrease Main Factors

Revenue 142,483 98,602 ▲43,881

Pachinko business 141,919 97,141 ▲44,778
High playing cost halls  47,655 ：Y o Y （21,964）

Low playing cost halls 49,486 ：Y o Y    （22,814）

Aircraft leasing business 564 1,461 897 Three aircrafts recorded leasing revenue throughout fiscal year

Pachinko business Expenses 126,932 101,013 ▲25,919
Machine expenses   ：Y o Y   （11,264）

Labor cost.             ：Y o Y   （5,880）

Aircraft leasing expenses 399 891 492

Other income 8,446 11,561 3,115
Commission from vending machines  ： Y o Y  (1,694)

Government grants ： Y o Y 5,544 

Other Expenses 2,084 1,531 ▲553

Operating profit 21,514 6,728 ▲14,786 Y o Y  ： 31.3%

Finance Income 461 286 ▲175

Finance Expenses 2,469 2,672 203

Profit before Income Tax 19,506 4,342 ▲15,164 Y o Y  ： 22.3%

Net profit for the Period 12,747 2,351 ▲10,396 Y o Y  ： 18.4%

EBITDA 31,151 16,781 ▲14,370 Decrease of operating profit

EBITDA is defined as earnings before finance costs, taxation, depreciation, amortization and net foreign exchange gain or loss.
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Consolidated Statement of Financial Position (IFRS)
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５．Financial Summary

（¥ million）

Last Year   
（March 2020）

This year         
（March 2021）

Increase/ 

Decrease
Major Breakdown  /  Y o Y

Total Assets 277,239 301,073 23,834

Property, plant and equipment 96,415

Right-of-use assets 77,537

Cash and cash equivalents 74,661

Deferred tax assets 13,412

Lease receivables 7,282

Total Liabilities 142,507 169,101 26,594

Lease liabilities 91,939

Accounts payable , Accrued expenses 19,997

Interest bearing liabilities 33,967

Capital 15,000 15,000 -

Reserve 119,732 116,972 ▲2,760

Net profit +2,363

Dividend paid ▲4,576

Acquisition and cancellation of treasury shares ▲1,437

Other comprehensive income 890

Total Equity 134,732 131,972 ▲2,760 Consolidated total equity ratio 43.8%

Total liabilities and 

equity
277,239 301,073 23,834



DYNAM JAPAN HOLDINGS Co., Ltd. 株式会社ダイナムジャパンホールディングス

24

Interest Bearing Liabilities and Equity Ratio【 Consolidated 】

（¥ million）【 Consolidated Interest Bearing Liabilities 】

【 Consolidated Total Equity Ratio 】 （¥ million）

As at                

31 Mar. 2020
Ratio

As at                

31 Mar. 2021
Ratio

Cash and cash equivalents 41,810 15.1% 74,661 24.8%

Interest bearing liabilities 

(Pachinko Business)
2,007 0.7% 23,629 7.8%

Interest bearing liabilities 

(Aircraft Leasing Business)
11,221 4.0% 10,338 3.4%

Total Assets 277,239 100.0% 301,073 100.0%

(Note) Raising bank loans for the preparation for the outbreak of the coronavirus (Covid-19).

(Y o Y)   Cash and cash equivalents  +¥ 32,851 million, Interest bearing liabilities +¥ 20,739 million, Net Cash  +¥ 12,112 million

As at                

31 Mar. 2020
Ratio

As at                

31 Mar. 2021
Ratio

Capital 15,000 5.4% 15,000 5.0%

Reserve 119,732 43.2% 116,972 38.9%

Net assets 134,732 48.6% 131,972 43.8%

Total assets 277,239 100.0% 301,073 100.0%

５．Financial Summary
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Financial Statement of DYNAM (J-GAAP)

【For Information Only】

25

（¥ million）

（¥ million）

Last Year   
（March 2020）

This year         
（March 2021）

Increase/  

Decrease
Main Factors

Revenue 128,192 88,056 ▲40,136
Pachinko                Y o Y   ： (25,349)

Pachislot Y o Y   ： (14,787)

Commission from vending 
machines 4,523 2,938 ▲1,585

Selling, General and 
Administrative expenses 115,698 93,516 ▲22,192 Machine expenses     Y o Y   ： (9,894) 

Operating profit 17,016 ▲2,522 ▲19,538

Current profit 18,193 3,343 ▲14,850 Y o Y  ： 18.4%

Extraordinary  income 17 2 ▲15

Extraordinary  loss 918 385 ▲533

Net profit for the period 11,758 1,782 ▲9,976 Y o Y  ： 15.2%

As at                    

31 Mar. 2020

As at                    

31 Mar. 2021

Increase/  

Decrease
Main Factors

Total Assets 117,324 141,000 23,676 Cash and cash equivalents Y o Y   ： 27,487

Total Liabilities 28,168 54,542 26,374 Interest bearing liabilities Y o Y   ： 17,711

Total Equity 89,156 86,457 ▲2,699
Net profit

Dividend paid to DYJH

1,782

(4,558)

Total Equity ratio 76.0％ 61.3％ ▲14.7

（¥ million）

（¥ million）
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Disclaimer and Copyright

Estimations and strategies for the future referred to in this material is based on the 
judgment made within the predictable scope in the ordinary course with reference to the 
information reasonably available to us at the time of documentation hereof. However, this 
material includes risks of possible results different from as referred to herein due to the 
occurrence of unpredictable special circumstances in the ordinary course.

We will make efforts to disclose as much material information as possible to investors. 
However, investors are strongly advised not to rely completely on estimation referred to 
herein.

However, please note that this material shall not be copied, duplicated or transferred 
without a prior consent from our company for any purpose.

Contact Information on this Material

Hisao Katsuta, Executive Officer

DYNAM JAPAN HOLDINGS Co., Ltd.

TEL 852-3769-0600  FAX 852-3769-0799

hisao_katsuta@dyjh.co.jp
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