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DYJH Group Organization (As of 31 Mar. 2025) @um

DYNAM JAPAN HOLDINGS Co., Ltd.

Pachinko Hall Management

DYNAM Co., Ltd. Yume Corporation Co., Ltd. Cabin Plaza Co., Ltd.

\J 4 ,
RTtL & = ABINPLAZA

392 halls 30 halls 5 halls

3companies 4 27 halls

A company incorporated for the

Management of Cleaning Services purpose of accepting handicapped
and Restaurant services persons and creating business

opportunities for them

Real Estate Management,
Outsourcing of Human Resources
Operations, Etc.

Dynam Business Nihon Humap Co., Ltd.
Su ppo rt CO., Ltd . Management of restaurants such as

“Menrokuya” 330 locations

Business Partners Co., Ltd.

Business investment in Asian region Aircraft Leasing Business

Dynam Hong Kong Co.,Limited Dynam Aviation Ireland Limited

DYHK DATL

owned and managed

aircraft

18 units 2
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1. Highlight of Business Results
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1. Highlight of business results

QL

v" Revenue slightly decreased, and operating profit increased 22.1% to ¥10,972 million YoY due to
a decrease in depreciation expenses from pachinko and pachislot machines, etc.
v Net profit for the year increased 18.7% to ¥4,019 million YoY, resulting in the second

consecutive fiscal year of growth.

Revenue —4,287
. —-3.3%
(¥million)
130,363 126,076
117,206
56,195 I 64,375 I 63,753
Mar 2023 Mar 2024 Mar 2025
B Interim ®mFY End
- +634
i) Net profit +18.7%
mihion 4’019
3,385
1,798 1,874 2,190
- B
Mar 2023 Mar 2024 Mar 2025

B Interim ®FY End

Operating profit _, ..,

(¥million) +22.1%
10,972
8,983
6,764
I 6,044
Mar 2023 Mar 2024 Mar 2025
W Interim ®FY End
+1,217
EBITDA +1.9%
(¥million) 64,779 65,996
54,051
32,278 34,037
24,910
Mar 2023 Mar 2024 Mar 2025

B Interim ®FY End
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1. Highlight of business results @.m

Factors of changes in revenue (the latest two fiscal years)

v Revenue remained at the same level as the previous year by stabilising a source of revenue
due to an increase in the number of its owned aircraft in aircraft leasing business despite
revenue decline in pachinko business.

( ¥million )
Aircraft leasing business Aircraft leasing business
revenue revenue
YoY
Pachinko business —4,287
revenue - : -3.3%
Pachinko business
IS T 3008 130,363 - _revenve 11224 126,076
,206 1IN ~5,511
+13,157 —4,287
(+11.2%) (—3.3%)
Mar 2023 Mar 2024 Mar 2025
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1. Highlight of business results

Factors of changes in operating profit (YoY)

v' For pachinko business, we promoted the measure to reduce the expenditure per hour for

increasing the number of customers.

v' The decrease in depreciation expenses from pachinko and pachislot machines mainly

contributed to operating profit.

v' Operating profit grew YoY driven by an increase in the number of its owned aircraft in aircraft

leasing business.

( ¥million )
Increase in revenue from aircraft Other operating
leasing business Other income expenses
Increase in
Decrease of expenses aircraft |eaSing expenses +2 651 -+ 170
in pachinko business .
Decrease in revenue
from pachinko business
8,983 +1,224
- —941 A
[Factors of decrease] [Factors of increase]
Decrease in pachinko and Income from forfeiture of
[Factors of decrease] pachislot machines related unutilised balls and tokens
Promotion of the expenses (+2,047) (+937)
measure to reduce the Decrease in labor costs Gain on sale of Erin School
expenditure per hour (+1,120) (+1,143)
Mar 2024
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YoY
+1,989
+22.1%

10,972

Mar 2025
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Final Dividend ¥2.5 per Share

m Dividend Amount

Final Dividend Interim Dividend Annual Dividend
Record Date 4 June 2025 12 December 2024 -
Dividend per Share ¥2.5 ¥2.5 ¥5.0
Total Amount ¥1,741 million ¥1,741 million ¥3,482 million
Payment Date 25 June 2025 10 January 2025 -

m Transition of dividend per share (Unit: ¥)
B Interim M®WFY End

5.0

5.0 5.0

2.5

2.5

FY ended Mar 2022 FY ended Mar 2023 FY ended Mar 2024 FY ended Mar 2025
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2. Pachinko Business
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2. Pachinko Business

Changes

RENER S

1 halls opened : Dynam Ibaraki Edosaki
Hall
7 halls closed : Dynam Tottori Kurayoshi

(x®)

Number of halls 427 halls 433 halls -6 Hall, Dynam Higashi Okayama Hall, Dynam
Shiga Takashima Hall, Yumeya Fujioka Hall,
Dynam Ibaraki Koga Hall, Dynam
Shinkoiwa Hall, Dynam Musashisakai Hall
Numb f hi 211.321 213.369 —2,048 |[Our share in total number of machines in the
umber of machines , , (—1.0%) industry: 6.4%
. -5,935
Pachinko 136,021 141,956 (_4_’2%)
. + 3,887
Pachislot 75,300 71,413 (+5_’4%)
. Number of PB Machines Installed : 7,680
EB ﬂ?rll\(/ate Brr?_nd) 15,281 14,148 +1,133 |Installation ratio of PB machines in our
achinko macnines pachinko halls: 11.2% (%®)
Operating ratio of
pachinko machines 26.3% 28.0% -1.7pt
(x®)
Operating ratio of
pachislot machines 26.2% 28.0% —-1.8pt

X@® Operating ratio: Average of number of customers/ number of machines at the two peak times (3:00 pm and 7:00 pm) during FY ended 31 March

2025.

%@ Machine installation ratio means PB machine’s ratio compared to the regular pachinko machines.
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2. Pachinko Business

Pachinko halls: Number of openings/closings and
changes in the number of halls

(halls)
9,035 10,000
8,458
(Reference) 8,000
6,706 6,599
839 6,000
800 723
667 660
600 506
400 Up to
Apr. 2025
2 g5 85 68 102 53 119
12
, L] ] L] — _—
20 21 22 '23 24 25
mmmopend ®mmclosed =O=number of halls

[Reference]
Changes in the number of halls : Data published by the National Police Agency

Openings/ closings : Site of Pachinko-Bukken.com

(number of corporations)

20

Changes in the number

of corporations

21 22 23

B number of corporations
=O=number of M&A deals

Source of Change in the Number of Corporations : Pachinko Industry 2024 Published by Yano Research Institute Ltd.
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(number of deals)
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2. Pachinko Business @'m

Changes in Number of Halls by Number of Machines
Number of Machines Installed Installed per Hall ..
5,000 484
4,000 Sevss 465
® 451
3,000 443
435
°. . 428
2,000 - s 419
O-....
578 1,419 -9 40>
1,000 262 399 56
0
15 '16 '17 '18 '19 '20 '21 '22 '23 '24
100 units or less seO++201~300 units

@+ 301~500 units e=COmn 501~1,000 units

Om==1 001 Units or more 15 '16 '17 '18 '19 20 '21 22 '23 '24

v' The number of mid size halls (each having 101 to 500 units) is
remarkably decreasing.

v' The number of machines installed in each hall is annually increasing.
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2. Pachinko Business @'m

Number of gaming machines installed,

share of installed machines (Mar. 2020-Mar. 2025)
6.4% 7%

( thousand units ) 6.2%

6%
5.0%
5%

2020/3 2021/3 2022/3 2023/3 2024/3 2025/3

mm industry mmDYJH Group eOmsSheare

v' The share of installed units in the industry is on the rise.

[Reference] Number of installations in the industry: Data published by the National Police Agency
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2. Pachinko Business @'m

Capital expenditure for Capital expenditure for ball /token dispensers
smart pachinko (“SPK"”)/smart pachislot (“SPS") compatible with new banknotes
Mar. 2024 Mar. 2025 N Mar. 2025
(¥million)  4,7billion  2.8billion | 100% ¥million) 6. 7billion
2,419 3,313
2,500 2,312 80%
3,000 2,790
2,000
%
1,624 47% 60%
1,500
2 40% S
£
1,000
' 21%
/
co0 O 20%
2% 1,000
639
0 O 0%
23/9 24/3 24/9 25/3 l .
B Capex =Q=Ratio of SPK =@=Ratio of SPS 0
X Ratio of SPK machines to all pachinko machines 24/06 24/09 24/12 25/03
The ratio of SPS machines to all pachislot machines
v

Capital expenditure in smart machines was 2,818 million yen. Installation ratio was 8% for smart
pachinko and 47% for smart pachislot.
The capital expenditure for new banknotes was 6,743 million yen. The budgeted amount was 10

billion yen, but we realized cost reduction exceeding 30% through the promotion of insourcing
tasks. 13
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2. Pachinko Business

Trends in the number of customers Trends in the number of customers
in the market commercial areas i
(thousand people/day) ) 120% (thousand people/day) bV DlaV I‘ate in the market
O°0.. 110%
370 O 110% 120
104% ) s
350 Ooq P " o
99% .
" . 100% 100
330
97% 80
310 949% 90%
910/0 60
290
80%
270 40
250 70% 20
R IR R ORI IS T T A A
’IP(\ ,b[x\ ’LD‘\ '],D‘\ ’IP(\ ’IP‘\ ’1?‘\ q,b‘\\, %D‘\’\, q,b‘\\/ rﬁ’)\ ’f’\ ,{?\
number of customers ««@® - 2023 change rate 0
e=@Q== 2024 change rate 19/3 20/3 21/3 22/3 23/3 24/3 25/3
% Change rate was calculated on the basis that =0=4 yen pachinko 1 yen pachinko
the figure for 3/24 is 100%. =0Q=20 yen pachislot 10 and 5 yen pachislot

(In-house research) (In-house research)
The number of customers in the commercial areas decreased from April to May compared to previous years.
Number of pachinko customers by pachinko rate decreased both for 4 yen and 1 yen.

The number of customers by pachislot rate increased for both 20 yen and 10 yen/5 yen.

AR NEENEEN

The number of pachinko players decreased and the number of pachislot players increased. 14
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2. Pachinko Business @'m

Trends in expenditure per hour and

X Customer increase/decrease rate compared

to the 2nd half of the previous FY
averaqe number Of CUStomerS X Expenditure per hour=gaming revenue+
<4 yen pachinko> <20 yen pachislot> play hours
3,000
c 100% 3000 :
0/0\0/ 100%
2,500
2,500
50% 50%
2,000 2,000
1,500 0% 1,500 0%
23/9 24/3 24/9 25/3 23/9 24/3 24/9 25/3
(yen/unit) (yen/unit)
mmm cxpenditure/hour mmm expenditure/hour
=0O=3verage customer number change--- =O=3average customer number change:--

v' A significant increase in the number of customers was seen due to measures to reduce
the amount spent per hour.

v' Similar trends can be seen in both high and low play rate services, and the need to reduce
expenditure is clearly increasing in the market.
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2. Pachinko Business @um

Future growth strateqy

v Expanding market share through active opening of our standard halls and M&A (e.g. acquiring pachinko
halls and other facilities with all of their furnishings from other companies)

v Improving management efficiency (organization, cost structure) and creating competitive advantage
based on “low price”

v' Responding to customer needs and differentiate ourselves by strengthening the development of private
brand gaming machines and nurturing them

v' Creating sustainable halls that are considerate of the global environment (climate change) and promoting

CSR activities rooted in the local community

Development of Private Brand Gaming Machines Social Contribution Activities

Introduction of New Cabinet with Full
Liquid Crystal Display (“LCD") Front Panel
(ZGO Cabinet)

@ Possible to continuously use a cabinet
and a LCD

Possible to change games by replacing
printed circuit boards and part of the
gaming board

= Reduction of Material Cost
Saving Price of Gaming Machine

= Reducing Burden on

Replacement Tasks

= Reducing Environmental Burden

in manufacturing and distribution

process

,.‘i.mmum“

@ Disaster prevention agreements signed (279 halls)

® Community support volunteer activities (1,480 cases)
@ Relief donation to Noto Peninsula Earthquake heavy
rain disaster (31.5 million yen)

—Various contributions to the local communities in
cooperation with them

16

7GO Cabinet I
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2. Pachinko Business (Others)

Introduction of other businesses that will bring about
synergy effects with pachinko hall operations

Dynam Business Support Co., Ltd.
Real estate management, outsourcing of human resources
operations, etc.

Partial leasing of hall parking lots

Coin Iaundry

Realized local rewtallzatlon through having
contracts with various industries like coin laundry,
trailer hotel, convenience store, etc.

Accumulated Number of Leasing -
Agreements
2024 2025
1Q 1Q

v' The number of contracts remains steady.

Nihon Humap Co., Ltd.
Catering and cleaning business

Cleaning review service

We provide cleaning services to meet

the various needs of other companies, %Iﬂl%
such as pachinko halls, hotels, and offices. W7
Cleaning Business Transition in Revenue 7288

from outside the Group

(emmillion) B Interim
MO w kY End
Mar. 2023 Mar. 2024 Mar. 2025

Cleaning a hotel [
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3. Aircraft Leasing Business
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3. Aircraft Leasing Business @.E

Revenue Net Profit
. +1,224 .
(¥million) +20.8% (¥million)
7,107 908
5,883 es
—40.5%
3,576
2,875 372 347
2,188
1,045I 139
FY2023 FY2024 FY2025 FY2023 FY2024 FY2025

B Interim EFY End B Interim B FY End

v' Revenue grows up due to increasing lease contracts.
v" Net profit decreases due to no one-time fee income.
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3. Aircraft Leasing Business

Operating Assets

22.2% 22.1%
(¥million)

5.3%

15,999 17,000

As of 31 Mar. 2021 As of 31 Mar. 2022 As of 31 Mar. 2023 As of 31 Mar. 2024 As of 31 Mar. 2025

= Operating assets «©=% of total assets

v' Operating assets has grown up to 22.1% of the total assets of the Company.

v' Building high quality assets has been contributing to revenue growth.
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3. Aircraft Leasing Business

POI‘thliO As of 31 Mar. 2025

Owned

10

Managed

8

Avg. remaining
lease period

5- 2 year

Model

Next-gen.
(neo, Max)

90%

Purchase

New aircraft
(SLB)

80%

Lessee
Wizz 5
IndiGo 4
Vueling 1

Type
Narrow-body
(Single-aisle)

100%

v" Investing mainly in young, fuel-efficient narrow-body aircraft equipped with next generation
engines to achieve high liquidity and stable asset value.
v Expanding owned aircraft by minimizing credit risks through direct transactions with high credit

strong growth potential airlines.

(3¢) Yield = Annual lease rent / Net book value of operating assets

21
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Exit

Transition

Thii"’ year Building up high-quality assets
E
s v' Continuous SLB transactions with well reputed airlines /

3. Aircraft Leasing Business

® Purchase from airlines
by SLB

® |essor trading

Sale of aircraft
Management and

execution of delivery

® Due diligence

Effective in-house
operations of aircraft
leasing
lifecycle functions

Extension of the term @I ® Invoices issue and
Re-lease of aircraft payment check

® Monitoring operations

Execution of redelivery and

delivery ® Negotiation with airlines

Asset Diversification
Expanding third-party businesses
v Remarketing managed aircraft / Acting as a sales agent

v Expanding managed aircraft and assets 22
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4. Financial Summary
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4. Financial Summary (Cash flows) @um

v" Increase in cash driven by growth in profit before income taxes
v' Cash outflows used in ordinary active investments in pachinko and pachislot

machines and extraordinary investments in response to new banknotes

(¥ million)

+52,725

Investing
Operating CF

CF

50 1 09 Exchange
2 Financing rate
Bal at T CF changes

Growth in
end of operating profit +18
year —-26,119
(Major breakdown] A
Purchase of pachinko and pachislot (Major breakdown]
machines - 30,627 Raising and repayment of
Investments in response to new borrowings —13,004
banknotes - 6,743 Payment of dividend -3,482
—14,085 (—28.1%)
Mar. 2024 Operating CF Investing CF Finacing CF Exchange Mar. 2025

rate changes

24
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4. Financial Summary (Cash flows)

(¥ million) Transition of Cash Flows (Sep 2022 —Mar 2025)
56,927 59,605
O— 50,109
44,090
38,916 36,024
32,659 32,218 —o

27,905

26,755 24,335 28,390
17,094
4,252 4,400
0
-4,382 -18,354
-23,379 -22,355 \ \
-30,600 ~12,940 c13,179
A
-41,615
-52,775
T Purchase of pachinko [|Purchase of pachinko
| and pachislot and pachislot

Purchase of aircraft ||Purchase of aircraft ||Purchase of aircraft |machines 15,546 machines 15,081
Purchase of aircraft ||16,285 25,823 9,357 Response to new Response to new
7,964 M&A 829 M&A 4,012 M&A 1,195 banknotes 6,103 banknotes 640

2022.9 2023.3 2023.9 2024.3 2024.9 2025.3

= Operating CF s Investing CF Financing CF =O=Balance

X Difference in each period arises from effects of exchange rate changes.
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4. Financial Summary @

Cash and cash Interest bearing

liabilities

equivalents
(¥million) (¥million)
59,605

56,508
100,324
50,109
. 87,074
72,167
36,024 48,663 l
43 707
43,141 -
10,196
]
47,09 °>1,66
32,94 0 1
- 43,367

Mar 22 Mar 23 Mar 24 Mar 25

Mar 22 Mar 23 Mar 24 Mar 25

B Non-recourse loan

Recourse loan

aircraft leasing business

v' Equity ratio remaining flat YoY

Assets, Equity,

446 Equity ratio
(%)

39.4

35.9 37.6
(¥million)

366,045 349,386

325,608

293,421

130,982 128,427, 131,488 131,336

Mar 22 Mar 23 Mar 24 Mar 25

Assets mEEEquity =QwEquity ratio

The balance of cash and cash equivalents on a downward trend due to optimisation of its position

Approximately 50% of interest bearing liabilities coming from non-recourse loan associated with
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4. Financial Summary

Consolidated Statement of Profit or Loss IFRS

This year Last year Changes
(March 2025) (March 2024)

Revenue

Pachinko business

Aircraft leasing
business

Pachinko business
Expenses

Aircraft leasing
expenses

General and
administrative Expenses

Other Income

Other Expenses

Operating profit
Finance Income

Finance Expenses

Profit before Income
Taxes

Net profit for the Period

EBITDA

EBITDA is defined as earnings before finance costs, taxation, depreciation, amortisation and net foreign exchange gain or loss.

126,076

118,969

7,107
114,277
4,191

3,942

10,212

2,906

10,972
418
5,323
6,067
4,019
65,996

130,363

124,480

5,883
118,673
3,250

4,176

7,561

2,842

8,983
807
4,355
5,435
3,385
64,779

—4,287

-5,511

+1,224
-4,396
+941

—-234

+2,651

+64

+1,989
-389
+968
+632
+634
+1,217

(¥million)

High playing cost halls 55,716 (-2,750)
Low playing cost halls 63,253 (-2,761)
Pachinko -7,264 (-9.2%)

Pachislot +1,753 (+3.8%)

Decrease in pachinko and pachislot machine related expenses -2,047
Decrease in labor costs -1,120

Income from forfeiture of unutilised balls and tokens 937
Net gains on disposals of Erin school building 1,143
Insurance income 501(DY:Shiga Takashima hall)
Disposal loss of non-financial assets-1,094 (1,350—>256)

Impairment loss of non-financial assets +1,524 (335—1,859)
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4. Financial Summary m

Consolidated Statement of Financial Position (IFRS) (¥million)
Major Breakdown / YoY

As at 31 As at 31 Changes

Mar. 2025 Mar. 2024 Asat31 | Asat31
pecel Mar. 2025 | Mar. 2024 | Changes

Capital 15,000 15,000

Net profit(attributable to owners
of the Company) 4,009 3,384

Reserve, etc. 116,336 116,488 Dividend paid —3,482 —3,545

h hensive 1
g)ttc-er Comprehensive Income, -679 3,222
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4. Financial Summary @'m

[Consolidated Interest Bearing Liabilities] (¥million)

As at As at
31 Mar. 2025 31 Mar. 2024

Interest bearing liabilities

(recourse loan)
Interest bearing liabilities

43,707 12.5% 48,663 13.3%
(non-recourse loan)

[Consolidated Equity Ratio]

As at . As at .

Capital 15,000 4.3% 15,000 4.1%
Reserve, etc. 116,336 33.3% 116,488 31.8%

Total Equity 131,336  37.6% 131,488  35.9%
TotalAssets 349,386 100.0% 366045  100.0%
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DYJH

Disclaimer and Copyright

Estimations and strategies for the future referred to in this material are based on the
judgment made within the predictable scope in the ordinary course with reference to the
information reasonably available to us at the time of documentation hereof. However, this
material includes risks of possible results different from as referred to herein due to the
occurrence of unpredictable special circumstances in the ordinary course.

We will make efforts to disclose as much material information as possible to investors.
However, investors are strongly advised not to rely completely on estimation referred to
herein.

However, Please note that this material shall not be copied, duplicated or transferred
without a prior consent from our company for any purpose.

Contact Information on this Material
Kenneth Ng, General Manager
DYNAM HONG KONG Co., Limited
TEL 852-3769-0600 FAX 852-3769-0799
Kenneth_ng@dynamhk.com
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