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Board Diversity Policy

PURPOSE

1.1.  This board diversity policy (the “Policy”) of DYNAM JAPAN HOLDINGS Co., Ltd. (the
“Company"”) sets out below the approach to achieve diversity on the Company's board
of directors (the “Board").

VISION

2.1.  The Company recognises and embraces the benefits of having a diverse Board to
enhance the quality of its performance.

POLICY STATEMENT

3.1.  The Company sees diversity of the Board as an essential element in enhancing the
effectiveness of the Board and achieving a sustainable development of the Company.

3.2.  Inselecting candidates for directors of the Company, Board diversity has been considered
from a wide range of aspects, including but not limited to gender, age, cultural and
educational background, ethnicity, professional experience, skills, knowledge and length
of service and any other factors that the Board may consider relevant and applicable from
time to time.

3.3.  Specifically, selection of candidates will be based on meritocracy, and candidates will be
considered against objective criteria, having due regard for the benefits of diversity on the
Board.

34. Candidates will not be discriminated on the grounds of gender, age, cultural and
educational background, ethnicity, religious or philosophical belief, etc.

MESURABLE OBJECTIVES

4.1. The nomination committee of the Company (the “Nomination Committee”) has
responsibility for identifying suitably qualified candidates to become members of the
Board based on this Policy. Selection of candidates will be based on a range of diversity
perspectives, including but not limited to gender, age, cultural and educational
background, ethnicity, professional experience, skills, knowledge and length of service and
any other factors that the Board may consider relevant and applicable from time to time
with reference to the Company’s nomination policy.

4.2.  The ultimate decision will be based on merit and contribution that the selected candidates
will bring to the Board, having due regard to the benefits of diversity on the Board and
also the needs of the Board without focusing on a single diversity aspect. The Board should
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not be comprised of members of a single gender.

43. By 2030, the Company aims to achieve a female representation ratio of at least 20% on
the Board.

MONITORING AND REPORTING

5.1.  The Nomination Committee is responsible for monitoring the implementation of the
measurable objectives set out in this Policy.

5.2.  The Nomination Committee will review the Board’'s composition (including gender
representation on the Board and progress toward achieving diversity goals) at least once
annually taking into accounts the benefits of all relevant diversity aspects and adhere to
the Policy when making recommendation on any Board member appointments.

5.3. The Board's composition will be disclosed in the corporate governance report contained
in the Company’s annual report (the “"Corporate Governance Report’) annually in
accordance with the Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited.

REVIEW OF THIS POLICY

6.1.  This Policy will be reviewed and amended from time to time to ensure its continued
effectiveness.

DISCLOSURE OF THIS POLICY
7.1.  This Policy will be published on the Company’s website for public information.

7.2. A summary of this Policy together with the measurable objectives set for implementing
this Policy, and the progress made towards achieving those objectives will be disclosed in
the Corporate Governance Report annually.

Note: This is a translation and in case of any discrepancies between the Japanese original
version and this translation, the Japanese original version shall prevail.
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